School Growth Plan

School: Texada Elementary School

Principal: Alexandra Bella
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SCHOOL DISTRICT

Purpose and Vision:

School Growth Plans are school specific strategic plans. They are:
e collaboratively developed;
e focused on student learning goals;
e aligned with the District Strategic Plan;
e evidence-informed using a cycle of improvement;
e specific, measurable, achievable, relevant, and time-bound.

Content:
The following content will be used to create School Growth Plan documents and/or website pages for each school and

department. Please also email three pictures to the Director of Communications: an image to go with Our Story, an image
to go with Our Learners, and an image to go with Our Story is Beyond.

Our Story Our Learners Our Story is Beyond
T —

Our Story

Texada Elementary School, now the only school on Texada Island, is located in the village of Van Anda, in what was
once a fully functioning secondary school, housing grades 8-12. At one time, Texada had an elementary school in each
of the 3 villages on the island, and as needs and demographics changed over the years, a decision was made to move
secondary education to Powell River and move the remaining elementary students into the existing high school, as it
was the largest, newest and best outfitted building.

Since 2003, Texada Elementary has been housed in the former high-school building. The old elementary school has
been converted into a remarkable museum by a group of dedicated volunteers. As the high school building was built for
secondary students, some modifications were necessary to meet the needs of younger children. The science lab was
reconfigured to become a spacious primary classroom, blackboards were lowered, and some lockers were removed

and replaced with primary friendly hooks and shelves. The "Home-ec" room was redesigned for use as a shared
gathering space, and it still houses two ranges, a refrigerator, freezer, washer and dryer to facilitate a hot-lunch
program and student baking/cooking lessons. A half-dozen sewing machines remain so that students and teachers can




complete sewing projects on occasion with the support of community volunteers, and the room lends itself well to
completion of large-scale art projects, sock-hops, shared meals, and schoolwide activities. Other changes made to the
building over time include building a pre-school space and a community-owned commercial kitchen, and what was
once a large, fully functioning woodworking, metalworking and drafting room were transformed into a beautiful,
sound-proofed band room and a community owned pottery studio.

Texada Elementary enjoys the use of a full-scale gymnasium that includes an impressive bouldering wall for student
and community use, a well-stocked library that has been the focus of our school growth plan for the last two years, and
now has a set of iPads and laptops to share within the school to support digital learning and speech-to-text supports.
Staff and students are fortunate to have flexibility in the school space, and despite a very small student population,
there is a tendency to use all parts of the building. As of 2025, Texada now has a daycare space, Salamanders Daycare,
run by a local community member.

Because Texada students live in a somewhat isolated community, there has long been a focus on providing an
abundance of unique opportunities for the island's children. Community volunteers frequently engage the school in a
variety of activities and projects, from photography, music and choir, to baking, cooking and pottery lessons and more.

Our Learners

Texada Elementary overlooks the ocean in Van Anda. The current student population sits at 36, with one intermediate
and one primary division. On staff we have a teaching & interventionist principal, two full-time teachers, a full-time
educational assistant, a part-time custodian on site daily and an Office Manager one day per week. Our school also has
support from a school counsellor that connects with some of our students on a weekly basis.

Texada staff address academic needs through a Response to Intervention (RTI) model, through which individual student
needs are consistently assessed and addressed via intervention programs, instructional differentiation, and
individualized student learning plans for all. In addition, the school has an abundance of community support in the way
of volunteerism, donations, and public performance attendance.

Inquiry Question
“If we improve home-school communication and parent-family engagement in literacy opportunities and school life, we will see
improvements in literacy rate.”

The First Peoples Principles of Learning has an overall principle that encompasses our school goal around literacy:

“Learning is holistic, reflexive, reflective, experiential, and relational (focused on connectedness, on reciprocal
relationships, and a sense of place)” (FP Principles of Learning)

Kelty et al. (2020) cite the importance of family engagement and relationship to student success. They identified
several factors in increasing parental engagement in their children’s learning in a school community and made
recommendations to address barriers. Interwoven into the goals below are actions and structures intended to increase
family engagement. Some themes common to Kelty et al are:

1) Relationships between families, schools, and communities are essential — Inclusive activities and communication are
essential to family engagement (Goal #1, 2)

2) Celebrating parents as the first teacher of a child and highlighting that education happens in many areas of a child’s
life, including but not limited to school (Goal #1, 2)

3) Opportunities for parent education can increase family engagement; move beyond fundraising and fun events to
more meaningful activities (Goal #2)

Kelty et al. lean on Bronfenbrenner’s Ecological Systems Model (1979), which complements the First Peoples Principles
and highlights how multiple systems influence a child, using concentric circles to illustrate spheres of influence from
most to least influential (microsystem to chronosystem).




Goal 1

Priority :

Year focus: To increase the number of meaningful literacy activities for students

Action

Evidence

Use communication pouches for students for weekly library book
loans

90% of families’ permission forms signed and
returned before due date; uptake in number of
weekly newsletter draw participants, library book
use

Open library nights (PAC)

30% of families (7-8 families) visit PAC night,
browse library books and/or check out books
throughout the PAC nights during the school year

Increase daily literacy instruction and practice to 75 minutes a day
for all teachers. Schedule adjusted to 30 minutes of independent
practice followed by 30-45 minutes of instruction for each of
literacy and numeracy.

25% of students shift to a different level of DIBELs
scores

75% of students, on average, access the library
weekly (measured at random throughout the
school year); steady or increased uptake in library
loan system use and interlibrary loan requests

Continue weekly library time

Continue with UFLI, Reading Rev, and include Comprehension
activities

Ongoing assessments (DIBELS PM or alternative)

Attendance logging and following up directly with families with
absences

Review and analyze June literacy data to plan specific and targeted
programming in September, and review DIBELs after beginning,
middle and end-of-year assessments

Ensure that levelled reading materials are readily accessible for all
reading abilities (RAZ kids)

Review literacy goals periodically throughout the year (staff
meetings)

Utilize Heggerty, Reading Eggs, and Raz Kids to focus targeted
reading instruction.

Use of intervention programs with struggling readers (Heggerty
Intervention, UFLI, Orton Gillingham, ASD programming)
Update library with seating, check-in and check-out system, and
arrangements to increase student use and interaction

EA and SPED teacher targeted intervention/schedule for
reinforcement of content taught as well as review of previous
skills taught

Growth in independent reading by ALL readers in
red by May 2026 as measured by DIBELS

ALL readers in red to have checked out books by
May 2026

Goal 2

Priority 3 - Cultivating Connection




Year Focus: Building empathy and emotional intelligence

Action

e Use communication pouches for daily communication
between home and school

e Open library (all materials including SOGI and
indigenous education materials for viewing)

e Potluck night

e Use of Everyday Speech in each class (year-long focus)

e Using Zones of regulation regularly to help students
develop emotional intelligence

e Sharing SEL learning with families (newsletter)

e Use restitution and acts of community service as
consequences

e Home-school system for reading and celebrations of
learning

Evidence

30% of families visit PAC night at some point? (tbd by
PAC group)

Family survey — students, parents & SEL awareness in
school at start and end of year

50% of families will have participated in monthly
newsletter contest by end of school year

50% or more families participate in literacy home-
school reading celebrations

Kelty et al. https://journals.sagepub.com/doi/full/10.1177/2158244020973024
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