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PROGRESS TO CELEBRATE  
AND BUILD UPON

Accreditation

Tla'amin Health received accreditation with 
commendation, demonstrating the integrity and 
quality of Tla'amin health services, programs, and 
administration.

Expanded and improved services

Community services has been a priority for expanded 
investment, including in culture and language, 
recreation, health, and more. This means more 
community-driven services and service providers 
supporting Tla'amin people. It has resulted 
in organizational design changes to create an 
Education Department and a Culture and Language 
Department as stand-alone teams within Community 
Services, ensuring each has the focus and attention 
needed for the benefit of Tla'amin citizens.

Tla'amin Health & Wellness Plan

Through a strong process of community 
engagement, Tla'amin has finalized a Health 
& Wellness Plan fully integrated with this 
Comprehensive Nation Plan. 

THINGS TO WORK ON

Quality improvement

Tla'amin Nation is taking on significant service 
delivery responsibilities, and we need to ensure 
training, skills development, and processes to 
ensure continuous quality improvement, addressing 
of complaints and incidents, and risk mitigation.

Impacts of trauma and colonialism

We need to continue to address the pain that still 
requires healing amongst Tla'amin people. This pain 
results in challenges inherited through colonialism, 
such as substance use disorder, an ‘INAC mentality’, 
intergenerational trauma, and lateral violence. 
We must ensure that non-Indigenous partners 
understand this pain and history and how they can 
change and positively contribute to reconciliation. 

Supporting Tla'amin people living  
off-Tla'amin lands

While recognizing that some Tla'amin Nation 
services can realistically only be accessed by those 
living on Tla'amin lands, we need to challenge 
ourselves to provide access to the services, support, 
and advocacy that we can, to all Tla'amin people, 
regardless of residence. 

Access to educational opportunities

We need to remove the barriers Tla'amin people 
face in accessing and being successful in diverse 
educational and training programs.

Partnerships

A recent success is a Memorandum of 
Understanding signed with Vancouver Coastal 
Health. The work now lies ahead to fully implement 
and realize the aims of this agreement. There is also 
the need to improve relationships with other service 
and labour partners across all of our community 
services.

Availability of space and capacity

We need plans and strategies to address the fact 
that many of our services are outgrowing their 
supply of both staff and physical space, and that 
there is significant competition for skilled workers. 
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WHERE WE ARE GOING

GOAL 9 – Integrate ʔayʔaǰuθəm language throughout ʔəms giǰɛ and everything we do. 

ʔayʔaǰuθəm represents our unique worldview and relationship with ʔəms giǰɛ as Tla'amin people. We must 
continue to find ways to use our language in our day-to-day operations to support language revival and 
celebrate Tla'amin culture. This will help us to maintain strong cultural connections and is foundational to 
Tla'amin cultural continuity and resurgence. 

Our commitments

 ` We will make ʔayʔaǰuθəm visible across all  
of our spaces, documents, and facilities.

 ` We will actively support and invest in all 
Tla'amin children, people, Nation staff, and 
other interested groups to speak and read 
ʔayʔaǰuθəm.

 ` We will weave ʔayʔaǰuθəm promotion and 
initiatives into everything we do.

 ` We will invest in and continue to grow the 
documentation and recording of ʔayʔaǰuθəm 
with the help of our language speakers.

Where we will start

 ` Develop an ʔayʔaǰuθəm Language law  
or policy. 

 ` Hold gatherings and pursue shared 
programming and initiatives with the Sister 
Nations with a focus on cultural activities  
and ʔayʔaǰuθəm.

 ` Invest in and continue to grow ʔayʔaǰuθəm 
educational staff, programming, and materials 
accessible both on and off Tla'amin lands, 
including immersion options.

 ` Ensure all operational plan processes and 
templates under this CNP consider how to 
advance ʔayʔaǰuθəm.

 ` Implement programs and initiatives to 
incentivize learning ʔayʔaǰuθəm by Tla'amin 
people and Tla'amin Nation staff.

What success looks like

 ` Increase in Tla'amin people reporting  
using ʔayʔaǰuθəm at home, work, and  
in community.

 ` ʔayʔaǰuθəm is included in all materials, 
documents, spaces, and facilities.

 ` Increase in verbal fluency in ʔayʔaǰuθəm.

 ` Increase in written fluency in ʔayʔaǰuθəm.
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GOAL 10 – Take care of Tla'amin children. 

The relationship with children and future generations is at the centre of Tla'amin worldview. For too long, 
external agencies have interfered with our sacred relationship with our children. Tla'amin has embarked upon 
a community-led process of child and family reform, which involves creating space for Tla'amin jurisdiction and 
creating new structures, processes, and facilities to take care of our children. This will ensure that we have the 
capacity we need to look after our current and future generations in our own way.

Our commitments

 ` We will establish agreements that recognize 
and resource Tla'amin decision-making 
related to Tla'amin children and families, 
regardless of residence.

 ` We will nurture the wholistic well-being 
of Tla'amin children through expanding 
wrap-around, culturally grounded wellness, 
prevention, education, and child and family 
and child care services. 

 ` We will meet standards of excellence in the 
quality of child and family and child care 
services we deliver. 

Where we will start

 ` Create a dedicated Child and Family Service 
Department/team whose work will be 
informed by the čičyɛ Circle.

 ` Work across Tla'amin departments to develop 
and implement seamless and comprehensive 
health, education, and recreation supports for 
Tla'amin children and families.

 ` Build upon learning from the ƛoƛɬayəmštəm 
(we will raise the children) report to develop 
and implement a long-term strategy and 
operational plan to advance Tla'amin’s goals 
for children and families.

 ` Develop agreements with other levels of 
government to advance Tla'amin aims for 
children and families.

What success looks like

 ` Tla'amin kids are safe, thrive, and experience 
wholistic well-being (physically, emotionally, 
spiritually, socially, culturally, mentally).

 ` There are increased child-serving programs 
and services for Tla'amin people available  
in-community.

 ` Tla'amin families, regardless of residence, have 
support from Tla'amin Nation in caring for and 
protecting their children.
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GOAL 11 – Weave wholistic health and wellness into all of our work by  
implementing the Tla'amin Nation Health & Wellness Plan.

ʔəms taʔow and the wisdom of our ancestors have provided the tools for our health and wellness since time 
immemorial. ʔəms taʔow tells us that our health and wellness is wholistic and is connected to əms gɩǰɛ and 
ǰɛʔaǰɛ (our relations), and spans across all stages of life and through generations. Colonial systems were put on 
us and our mental, emotional, physical, and spiritual health was interrupted. We recognize that the best health 
and wellness model is the one we build ourselves, and we will develop and deliver wholistic and inclusive 
health programs and services integrated within the other cultural and social programs that keep us healthy and 
well. This will help us know our strength as Tla'amin people and bring wellness into life on a daily basis.

Our commitments

 ` We will strengthen our most important 
relationships with Tla'amin citizens, amongst 
Tla'amin Government staff, and with health 
system partners.

 ` We will deliver wholistic health and wellness 
programming to support the physical, 
emotional, mental, spiritual, and social health 
of our people across the life cycle and in 
accordance with Tla'amin ways. 

 ` We will invest in the capacity and wellness of 
our staff to support them to do the important 
work of caring for Tla'amin citizens.

 ` We will build the best for Tla'amin people by 
continuing to learn, improve, measure our 
impacts, and pursue excellence in our models 
of care and administration.

Where we will start

 ` Develop external health partnerships that 
support Tla'amin to deliver more programs  
in-community and which increase access 
to and support cultural safety of all services 
accessed by Tla'amin people.

 ` Establish a strategy and inclusive process 
(internally and externally) to advance Tla'amin 
Nation goals and expand programs and 
services in mental wellness and substance use.

 ` Expand health and wellness facilities.

 ` Expand health and wellness services that 
support specific groups of Tla'amin people, 
particularly Elders, youth, and women.

 ` Develop a staff wellness plan that includes 
supports such as access to cultural care and 
practices and mental health counselling.

 ` Develop health and wellness indicators 
and associated data to track and monitor 
the status of health and wellness amongst 
Tla'amin people.

What success looks like

 ` Better access to services within qathet region.

 ` Improved experience with health services 
within qathet region.

 ` Increased programs and services available for 
Tla'amin people in-community.

 ` Increased access to mental health and 
wellness, harm reduction, and substance use 
services in-community.

 ` Tla'amin Health is delivering a comprehensive 
spectrum of wholistic health promotion, 
disease and injury prevention, and primary 
care services across the life course.

 ` There are highly utilized and good quality 
health-related facilities.

 ` Tla'amin Health maintains exemplary 
accreditation standing.
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GOAL 12 – Promote community-led sport and recreation programming as a  
core aspect of Tla'amin identity. 

Tla'amin has a long and proud history of excellence in sport and recreation, supported by the Tla'amin Nation 
and Tla'amin community and family champions and volunteers. We have new and exciting opportunities and 
facilities that can support us to build upon this proud history. We will expand our community-based programs 
to ensure that current and new generations of Tla'amin are supported to achieve excellence and well-being 
through sport and recreation.

Our commitments

 ` We will expand staffing and programs to 
support a range of Tla'amin interests and 
goals in sport and recreation.

 ` We will maintain community facilities and 
infrastructure that support a variety of sport 
and recreation interests.

 ` We will pursue partnerships that support 
Tla'amin grassroots priorities for sport and 
recreation.

Where we will start

 ` Create a Tla'amin Recreation Department.

 ` Establish a Tla'amin Recreation workplan 
grounded in community engagement.

 ` Partner with local governments and 
organizations to offer recreational 
programming targeted to Tla'amin people.

 ` Maintain a public calendar of recreation, 
social, and cultural programs for Tla'amin 
people.

What success looks like

 ` Enhanced active living amongst Tla'amin 
community members of all ages and abilities.

 ` Improved access to a range of recreation 
activities for Tla'amin people of all ages  
and abilities.

 ` Tla'amin recreation facilities are well-utilized 
and well cared for.

 ` Tla'amin people and teams actively participate 
in tournaments and sport and recreation 
initiatives.
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GOAL 13 – Improve justice and safety for the community. 

Safety is a core human need. Many of our community members do not always feel safe in the Tla'amin 
community, and do not trust safety and enforcement authorities. We will work together through this complex 
issue to implement initiatives, programs, and partnerships that support our people to feel safe and secure, and 
trust processes that support justice and redress.

Our commitments

 ` We will draw on ʔəms taʔow to shape Tla'amin 
safety and justice law, policy, and community-
based programming.

 ` We will establish partnerships, agreements, 
and protocols to improve law enforcement 
and policing relationships.

Where we will start

 ` Establish a Tla'amin community safety law and 
implement initiatives to address community 
safety priorities and concerns.

 ` Continue to support Tla'amin people engaged 
with the justice system in ways guided by 
ʔəms taʔow, trauma-informed practice, and 
the principles of restorative justice.

 ` Update and implement the community 
tripartite agreement with the RCMP to improve 
relationships and Tla'amin decision-making 
with respect to community policing.

What success looks like

 ` Tla’amin people report feeling safe in the 
Tla'amin community.

 ` Recidivism rates amongst Tla'amin people 
involved in the justice system decreases.

 ` Tla'amin people report trust and confidence  
in community policing.
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