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COMMITTEE OF THE WHOLE

4:00 pm, Wednesday, September 10, 2025
School Board Office

AGENDA

PRESENTATIONS:
2024/2025 Audited Financial Statements — MNP Audit Team
Edgehill Expansion Project Update — J. Formosa

1. APPROVAL OF AGENDA
1.a) MOTION: “THAT the Committee of the Whole Meeting Agenda of September 10, 2025, be
adopted as circulated.”

2. STANDING COMMITTEES
2.a) Audit
2.a.i) Audited Financial Statements
e 2024/2025 Financial Statements
e Audit Findings Report

2.b) Finance and Facilities
2.b.i) 2026/2027 Minor Capital Plan

2.c) Education and Strategic Planning
2.c.i) AP 100 Strategic Planning, Reporting & Accountability
2.c.ii) School Growth Plan Templates (Revised)

2.d) Policy Development
2.d.i) Board Development Planning — Prospective Ad Hoc Committee (discussion)

3. OTHER INFORMATION
3.a) Administrative Procedure 152 — Complaints
3.b) Unexpected Health Emergency Memo
3.b.i) Appendix A-July 28, 2025 Letter from the Ministry of Education and Child Care
3.c) Indigenous Focused Learning Day Summary
3.d) Community Connections Expo

4. ADJOURNMENT
SH/attachment




Edgehill Elementary
School Addition Project

Construction Update

September 10, 2025

Presented by:
Jared Formosa, Director of Operations
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Updated Edgehill Elementary Overview
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5 New Classroom Spaces S i
New Media-Tech Room
New Music Room
Expanded Student Support Services

Renovated Gym Space
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Temporary Classroom Layout
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Milestone Schedule

Movement of Intermediate
Classrooms to Portable and previous
library. Setup temporary library
space for next year.

Removal of hallway ceiling,
installation of new plumbing,
electrical, and sprinkler system in
hallways.

Removal of classroom unit
ventilators and installation of new
units with new ductwork.

Installation of new hallway lighting
and ceiling closure.

Electrical Infrastructure Upgrade
complete and continuation of
addition work.

- Existing School Project Work

Beginning July 2025

July - August 2025

August 2025

August 2025

September 2025
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e
Summer Project Work - Existing Side

« HVAC Upgrades to existing classrooms and gym,
including new ductwork, unit ventilators, and
control/sensing system.

* New domestic water main run along existing school
roughed in for commissioning when new water entry
installed for addition.

e Commissioning of the new domestic water
system will eliminate all lead piping in
school.
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e
Summer Project Work - Existing Side

* Hoarding wall/ceiling to separate active school
and addition project construction.

* New sprinkler system main run and classroom
branches installed for commissioning alighed
with addition.

* 3-phase power upgrade, including new BC
Hydro connection and District electrical
infrastructure installation.

* Hallway ceiling removed and new ceiling
installed with new LED lighting.
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Summer Project Work - Existing Side

New Main Entry Concrete Ramp and Stairs Hoarding between Existing and Addition
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Summer Project Work - Existing Side

Electrical/mechanical upgrade and new ceiling/lighting Hallway to the gym
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.
Summer Project Work - School Addition

* All main foundation concrete work completed.

* Concrete slab poured for addition new footprint

* Mechanical room demolition completed. Rough in for
new major electrical equipment installations
completed.

e Civilroad work rough-ins completed. Preparation for
final tie-in with City Infrastructure for new school
municipal connections.

* New school entryway stairs and ramp poured with
temporary railings installed.

* Framing work ongoing for walls and structural
members.

* Truss installation scheduled for the end of September.
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Summer Project Work - School Addition
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Thank you!
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Audited Financial Statements of

School District No. 47 (qathet)

And Independent Auditors’ Report thereon

June 30, 2025

DRAFT - Not Finalized

August 28, 2025 15:03
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School District No. 47 (qathet)

MANAGEMENT REPORT
DRAFT

Management's Responsibility for the Financial Statements.

The accompanying financial statements of School District No. 47 (qathet) have been prepared by management
in accordance with the accounting requirements of Section 23.1 of the Budget Transparency and Accountability
Act of British Columbia, supplemented by Regulations 257/2010 and 198/2011 issued by the Province of British
Columbia Treasury Board, and the integrity and objectivity of these statements are management's responsibility.
Management is also responsible for all of the notes to the financial statements and schedules, and for ensuring
that this information is consistent, where appropriate, with the information contained in the financial statements.

The preparation of financial statements necessarily involves the use of estimates based on management's
judgment particularly when transactions affecting the current accounting period cannot be finalized with
certainty until future periods.

Management is also responsible for implementing and maintaining a system of internal controls to provide
reasonable assurance that assets are safeguarded, transactions are properly authorized and reliable financial
information is produced.

The Board of Education of School District No. 47 (qathet) (called the "Board") is responsible for ensuring that
management fulfills its responsibilities for financial reporting and internal control and exercises these
responsibilities through the Board. The Board reviews internal financial statements on a quarterly basis and
externally audited financial statements yearly.

The external auditors, MNP, conduct an independent examination, in accordance with Canadian generally
accepted auditing standards, and express their opinion on the financial statements. The external auditors have
full and free access to financial management of School District No. 47 (qathet) and meet when required. The
accompanying Independent Auditors' Report outlines their responsibilities, the scope of their examination and
their opinion on the School District's financial statements.

On behalf of School District No. 47 (qathet)

uperintel Date Signed

Signature of the Secretary Treasurer Date Signed

DRAFT - Not Finalized

August 28, 2025 15:03 Page 1



Independent Auditor’s Report

To the Board of Education of School District No. 47 (gathet) and the Minister of Education and Child Care:

Opinion

We have audited the financial statements of School District No. 47 (qathet) (the “School District™), which
comprise the statement of financial position as at June 30, 2025, and the statements of operations;,
statement of changes in net debt and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the financial statements present the financial position of the School District’as-at June 30, 2025
and the results of its operations, remeasurement gains and losses, changes in net debt-and‘its cash flows for
the year then ended in compliance with, in all material respects, the financial reporting framework based on
Section 23.1 of the Budget Transparency and Accountability Act and the Province of British Columbia’s
Treasury Board Regulations 257/2010 and 198/2011.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's'Responsibilities for the Audit of the
financial statements section of our report. We are independent of the School District in accordance with the
ethical requirements that are relevant to our audit of the financial statements)in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements.)We-believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for opinion.

Emphasis of Matter
We draw attention to Note 2 which describes the financial reporting framework being followed by School District
No. 47 (qathet).

Other Information

Management is responsible for the other information. The other information obtained at the date of this auditor’s
report comprises of Unaudited Schedules 1-4 attached-to the audited financial statements and Financial
Statement Discussion and Analysis but does not include the financial statements and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise’appears to be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this auditor’s
report, we conclude that there is a'material misstatement of this other information, we are required to report that
fact. We have nothing to report’in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and presentation of these financial statements in accordance
with the financial reporting framework based on Section 23.1 of the Budget Transparency and Accountability Act
and the Province of British Columbia’s Treasury Board Regulations 257/2010 and 198/2011, and for such
internal control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the School District’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless management intends to liquidate the School District or to cease operations,
or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the School District’s financial reporting process.



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually-or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgement and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and-obtain audit evidence that
is sufficient and appropriate to provide a basis for opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error; as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to-design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School District’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material‘uncertainty exists related to events or
conditions that may cast significant doubt on the School District’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or,/if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the/School District to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Nanaimo, BC

September 24, 2025 Chartered Professional Accountants



School District No. 47 (qathet)

Statement of Financial Position

As at June 30, 2025
2025 2024
Actual Actual
$ $
Financial Assets
Cash and Cash Equivalents 5,793,639 6,350,256
Accounts Receivable
Due from Province - Ministry of Education and Child Care 657,024 325,000
Other (Note 3) 466,073 538,537
Total Financial Assets 6,916,736 7,213,793
Liabilities
Accounts Payable and Accrued Liabilities
Other (Note 4) 3,738,257 3,377,737
Unearned Revenue (Note 9) 424,739 583,126
Deferred Revenue (Note 6) 1,007,883 934,529
Deferred Capital Revenue (Note 7) 44,043,907 40,355,120
Employee Future Benefits (Note 8) 906,006 826,524
Asset Retirement Obligation (Note 16) 1,267,726 1,323,678
Total Liabilities 51,388,518 47,400,714
Net Debt (44,471,782) (40,186,921)
Non-Financial Assets
Tangible Capital Assets (Note 10) 53,343,722 49,916,228
Prepaid Expenses 259,612 101,246
Total Non-Financial Assets 53,603,334 50,017,474
Accumulated Surplus (Deficit) (Note 18) 9,131,552 9,830,553

Contingent Liabilities (Note 11)

Signature of the Secretary Treasurer

DRAFT - Not Finalized

Date Signed

August 28,2025 15:03 The accompanying notes are an integral part of these financial statements.
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School District No. 47 (qathet) Statement 2

Statement of Operations
Year Ended June 30, 2025

2025 2025 2024
Budget Actual Actual
(Note 17)
$ $ $

Revenues

Provincial Grants

Ministry of Education and Child Care 47,841,329 48,052,013 46,365,288
Other 75,000 74,720 95,440

Tuition 726,540 981,927 611,919

Other Revenue 3,144,133 4,038,281 4,209,156

Rentals and Leases 85,400 97,072 155,664

Investment Income 117,500 88,520 188,188

Amortization of Deferred Capital Revenue 1,815,404 1,876,982 1,772,076

Total Revenue 53,805,306 55,209,515 53,397,731
Expenses (Note 5)

Instruction 44,045,224 45,686,327 44,649,269

District Administration 2,634,166 2,729,360 2,131,019

Operations and Maintenance 6,526,084 6,127,306 6,232,235

Transportation and Housing 1,325,082 1,365,523 1,507,701

Total Expense 54,530,556 55,908,516 54,520,224
Surplus (Deficit) for the year (725,250) (699,001) (1,122,493)
Accumulated Surplus (Deficit) from Operations, beginning of year 9,830,553 10,953,046
Accumulated Surplus (Deficit) from Operations, end of year 9,131,552 9,830,553

DRAFT - Not Finalized

August 28, 2025 15:03 The accompanying notes are an integral part of these financial statements. Page 4



School District No. 47 (qathet)

Statement of Changes in Net Debt
Year Ended June 30, 2025

Statement 4

2025 2025 2024
Budget Actual Actual
(Note 17)
$ $ $
Surplus (Deficit) for the year (725,250) (699,001) (1,122,493)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets (5,644,121) (4,895,486)
Amortization of Tangible Capital Assets 2,199,010 2,216,627 2,095,353
Total Effect of change in Tangible Capital Assets 2,199,010 (3,427,494) (2,800,133)
Acquisition of Prepaid Expenses (158,366) 16,380
Total Effect of change in Other Non-Financial Assets - (158,366) 16,380
(Increase) Decrease in Net Debt, before Net Remeasurement Gains (Losses) 1,473,760 (4,284,861) (3,906,246)
Net Remeasurement Gains (Losses)
(Increase) Decrease in Net Debt (4,284,861) (3,906,246)
Net Debt, beginning of year (40,186,921) (36,280,675)
Net Debt, end of year (44,471,782) (40,186,921)

DRAFT - Not Finalized

August 28, 2025 15:03 The accompanying notes are an integral part of these financial statements.
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School District No. 47 (qathet)

Statement of Cash Flows
Year Ended June 30, 2025

Statement 5

2025 2024
Actual Actual
$ $
Operating Transactions
Surplus (Deficit) for the year (699,001) (1,122,493)
Changes in Non-Cash Working Capital
Decrease (Increase)
Accounts Receivable (259,560) (387,310)
Prepaid Expenses (158,366) 16,380
Increase (Decrease)
Accounts Payable and Accrued Liabilities 360,520 16,648
Unearned Revenue (158,387) 211,632
Deferred Revenue 73,354 331,754
Employee Future Benefits 79,482 34,821
Asset Retirement Obligations (55,952) (59,098)
Amortization of Tangible Capital Assets 2,216,627 2,095,353
Amortization of Deferred Capital Revenue (1,876,982) (1,772,076)
Total Operating Transactions (478,265) (634,389)
Capital Transactions
Tangible Capital Assets Purchased (3,432,392) (4,895,486)
Tangible Capital Assets -WIP Purchased (2,211,729) -
Total Capital Transactions (5,644,121) (4,895,486)
Financing Transactions
Capital Revenue Received 5,565,769 4,165,033
Total Financing Transactions 5,565,769 4,165,033
Net Increase (Decrease) in Cash and Cash Equivalents (556,617) (1,364,842)
Cash and Cash Equivalents, beginning of year 6,350,256 7,715,098
Cash and Cash Equivalents, end of year 5,793,639 6,350,256
Cash and Cash Equivalents, end of year, is made up of:
Cash 5,793,639 6,350,256
5,793,639 6,350,256

DRAFT - Not Finalized

August 28, 2025 15:03 The accompanying notes are an integral part of these financial statements.
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 1 AUTHORITY AND PURPOSE

The School District, operates under authority of the School Act of British Columbia as a corporation
under the name of "The Board of Education of School District No. 47 (gathet)", and operates as
"gathet School District." A board of education (“Board”) elected for a four-year term governs the
School District. The School District provides educational programs to students enrolled in schools
in the district and is principally funded by the Province of British Columbia through the Ministry of
Education and Child Care. School District No. 47 (gathet) is exempt from federal and provincial
corporate income taxes.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
a) Basis of Accounting

These financial statements have been prepared in accordance with Section 23.1 of the Budget
Transparency and Accountability Act of the Province of British Columbia. This Section requires
that the financial statements be prepared in accordance with Canadian public sector accounting
standards except in regard to the accounting for government transfers as set out in Notes 2(e)
and 2(1).

In November 2011, Treasury Board provided a directive through Restricted Contributions
Regulation 198/2011 providing direction for the reporting of restricted contributions whether
they are received or receivable by the School District before or after this regulation was in
effect.

As noted in notes 2(e) and 2(l), Section 23.1 of the Budget Transparency and Accountability Act
and its related regulations require the School District to recognize government transfers for the
acquisition of capital assets into revenue on the same basis as the related amortization expense.

As these transfers do not contain stipulations that create a liability, Canadian public sector
accounting standards would require that:

e government transfers, which do not contain a stipulation that creates a liability, be
recognized as revenue by the recipient when approved by the transferor and the
eligibility criteria have been met in accordance with public sector accounting standard
PS3410; and

o externally restricted contributions be recognized as revenue in the period in which the
resources are used for the purpose or purposes specified in accordance with public sector
accounting standard PS3100.

Page 7 of 26 June 2025



BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

a)

b)

d)

Basis of Accounting (cont’d)
The impact of this difference on the financial statements of the School District is as follows:

Year-ended June 30, 2024 — increase in annual surplus by $2,392,957

June 30, 2024 - increase in accumulated surplus and increase in deferred contributions by
$40,355,120

Year-ended June 30, 2025 — increase in annual surplus by $3,688,787

June 30, 2025 — increase in accumulated surplus and increase in deferred contributions by
$44,043,907

Cash and Cash Equivalents

Cash and cash equivalents include cash and highly liquid securities that are readily convertible
to known amounts of cash and that are subject to an insignificant risk of change in value. These
cash equivalents generally have a maturity of three months or less at acquisition and are held for
the purpose of meeting short-term cash commitments rather than for investing.

Accounts Receivable

Accounts receivables are measured at amortized cost and shown net of allowance for doubtful
accounts.

Unearned Revenue

Unearned revenue includes tuition fees received for courses to be delivered in future periods and
receipt of proceeds for services or products to be delivered in a future period. Revenue will be
recognized in that future period when the courses, services, or products are provided.

Deferred Revenue and Deferred Capital Revenue

Deferred revenue includes contributions received with stipulations that meet the description of
restricted contributions in the Restricted Contributions Regulation 198/2011 issued by Treasury
Board. When restrictions are met, deferred revenue is recognized as revenue in the fiscal year in
a manner consistent with the circumstances and evidence used to support the initial recognition
of the contributions received as a liability as detailed in Note 2 (I).

Funding received for the acquisition of depreciable tangible capital assets is recorded as deferred
capital revenue and amortized over the life of the asset acquired as revenue in the statement of
operations. This accounting treatment is not consistent with the requirements of Canadian

Page 8 of 26 June 2025



BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

€)

f)

9)

h)

Deferred Revenue and Deferred Capital Revenue (cont’d)

public sector accounting standards which require that government transfers be recognized as
revenue when approved by the transferor and eligibility criteria have been met unless the
transfer contains a stipulation that creates a liability in which case the transfer is recognized as
revenue over the period that the liability is extinguished. See note 2 (a) for the impact of this
policy on these financial statements.

Prepaid Expenses

Some software licensing and supports, are included as a prepaid expense and stated at
acquisition cost and are charged to expense over the periods expected to benefit from it.

Funds and Reserves

Certain amounts, as approved by the Board are set aside in accumulated surplus for future
operating and capital purposes. Transfers to and from funds and reserves are an adjustment to
the respective fund when approved (see Notes 13 — Interfund Transfers and Note 18 —
Accumulated Surplus).

Employee Future Benefits

The School District provides certain post-employment benefits including vested and non-vested
benefits for certain employees pursuant to certain contracts and union agreements. The School
District accrues its obligations and related costs including both vested and non-vested benefits
under employee future benefit plans. Benefits include vested sick leave, accumulating non-
vested sick leave, early retirement, retirement/severance, vacation, overtime and death benefits.
The benefits cost is actuarially determined using the projected unit credit method pro-rated on
service and using management’s best estimate of expected salary escalation, termination rates,
retirement rates and mortality. The discount rate used to measure obligations is based on the cost
of borrowing. The cumulative unrecognized actuarial gains and losses are amortized over the
expected average remaining service lifetime of active employees covered under the plan.

The most recent valuation of the obligation was performed at March 31, 2022 and projected
to March 31, 2025. The next valuation will be performed at March 31, 2025 for use at

June 30, 2025. For the purposes of determining the financial position of the plans and the
employee future benefit costs, a measurement date of March 31 was adopted for all periods
subsequent to July 1, 2004.

Page 9 of 26 June 2025



BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

h) Employee Future Benefits (cont’d)

)

The School district and its employees make contributions to the Teachers’ Pension Plan and
Municipal Pension Plan. The plans are multi-employer plans where assets and obligations are
not separated. The costs are expensed as incurred.

Liability for Contaminated Sites

Contaminated sites are a result of contamination being introduced into air, soil, water or
sediment of a chemical, organic or radioactive material or live organism that exceeds an
environmental standard. The liability is recorded net of any expected recoveries. A liability for
remediation of contaminated sites is recognized when a site is not in productive use and all the
following criteria are met:

e an environmental standard exists;
e contamination exceeds the environmental standard;
e the School District:
o s directly responsible; or
O accepts responsibility;
e it is expected that future economic benefits will be given up; and
e areasonable estimate of the amount can be made.

The liability is recognized as management’s estimate of the cost of post-remediation including operation,
maintenance and monitoring that are an integral part of the remediation strategy for a contaminated site.

Measurement Uncertainty

Preparation of financial statements in accordance with the basis of accounting described in note
2 a) requires management to make estimates and assumptions that impact reported amounts of
assets and liabilities at the date of the financial statements and revenues and expenses during the
reporting periods. Significant areas requiring the use of management estimates relate to the
potential impairment of assets, liabilities for contaminated sites, asset retirement obligations,
rates for amortization and estimated employee future benefits. Actual results could differ from
those estimates.

k) Tangible Capital Assets

The following criteria apply:
e Tangible capital assets acquired or constructed are recorded at cost which includes
amounts that are directly related to the acquisition, design, construction, development,
improvement or betterment of the assets. Cost also includes overhead directly
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
k) Tangible Capital Assets (cont’d)

attributable to construction as well as interest costs that are directly attributable to the
acquisition or construction of the asset.

e Donated tangible capital assets are recorded at their fair market value on the date of
donation, except in circumstances where fair value cannot be reasonably determined,
which are then recognized at nominal value. Transfers of capital assets from related
parties are recorded at carrying value.

e Work-in-progress is recorded as an acquisition to the applicable asset class at substantial
completion.

e Tangible capital assets are written down to residual value when conditions indicate they
no longer contribute to the ability of the School District to provide services or when the
value of future economic benefits associated with the sites and buildings are less than
their net book value. The write-downs are accounted for as expenses in the Statement of
Operations.

e Buildings that are demolished or destroyed are written-off.

e Works of art, historic assets and other intangible assets are not recorded as assets in these
financial statements.

e The cost, less residual value, of tangible capital assets (excluding sites), is amortized on a
straight-line basis over the estimated useful life of the asset. It is management’s
responsibility to determine the appropriate useful lives for tangible capital assets. These
useful lives are reviewed on a regular basis or if significant events initiate the need to
revise. Estimated useful life is as follows:

Buildings 40 years
Furniture & Equipment 10 years
Vehicles 10 years
Computer Software 5 years
Computer Hardware 5 years

I) Revenue Recognition

Revenues are recorded on an accrual basis in the period in which the transactions or events
occurred that gave rise to the revenues, the amounts are considered to be collectible and can be
reasonably estimated.

Contributions received or where eligibility criteria have been met are recognized as revenue
except where the contribution meets the criteria for deferral as described below. Eligibility
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
I) Revenue Recognition (cont’d)

criteria are the criteria that the School District has to meet in order to receive the contributions
including authorization by the transferring government.

For contributions subject to a legislative or contractual stipulation or restriction as to their use,
revenue is recognized as follows:

e Non-capital contributions for specific purposes are recorded as deferred revenue and
recognized as revenue in the year related expenses are incurred,

e Contributions restricted for site acquisitions are recorded as revenue when the sites are
purchased, and

e Contributions restricted for tangible capital assets acquisitions other than sites are
recorded as deferred capital revenue and amortized over the useful life of the related
assets.

Donated tangible capital assets other than sites are recorded at fair market value and amortized

over the useful life of the assets. Donated sites are recorded as revenue at fair market value when

received or receivable.

The accounting treatment for restricted contributions is not consistent with the requirements of
Canadian public sector accounting standards which require that government transfers be
recognized as revenue when approved by the transferor and eligibility criteria have been met
unless the transfer contains a stipulation that meets the criteria for liability recognition in which
case the transfer is recognized as revenue over the period that the liability is extinguished. See
note 2(a) for the impact of this policy on these financial statements.

Revenue from transactions with performance obligations is recognized when (or as) the
performance obligation is satisfied (by providing the promised goods or services to a payor).

Revenue from transactions with no performance obligations is recognized when the district:
(@) has the authority to claim or retain an inflow of economic resources; and
(b) identifies a past transaction or event that gives rise to an asset.

Investment income is reported in the period earned. When required by the funding party or
related Act, investment income earned on deferred revenue is added to the deferred revenue
balance.
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
m) Expenses

Expenses are reported on an accrual basis. The cost of all goods consumed, and services
received during the year is expensed.

Categories of Salaries
e Principals, Vice-Principals, and Directors of Instruction employed under an
administrative officer contract are categorized as Principals and Vice-Principals.
e Superintendents, Assistant Superintendents, Secretary-Treasurers, Trustees and other
employees excluded from union contracts are categorized as Other Professionals.

Allocation of Costs
e Operating expenses are reported by function, program, and object. Whenever possible,
expenditures are determined by actual identification. Additional costs pertaining to
specific instructional programs, such as special and aboriginal education, are allocated to
these programs. All other costs are allocated to related programs.
e Actual salaries of personnel assigned to two or more functions or programs are allocated
based on the time spent in each function and program. School-based clerical salaries are

allocated to school administration and partially to other programs to which they may be
assigned. Principals and Vice-Principals salaries are allocated to school administration
and may be partially allocated to other programs to recognize their other responsibilities.
e Employee benefits and allowances are allocated to the same programs, and in the same
proportions, as the individual’s salary.
e Supplies and services are allocated based on actual program identification.

n) Financial Instruments

A contract establishing a financial instrument creates, at its inception, rights and obligations to
receive or deliver economic benefits. The financial assets and financial liabilities portray these
rights and obligations in the financial statements. The School District recognizes a financial
instrument when it becomes a party to a financial instrument contract.

Financial instruments consist of cash and cash equivalents, accounts receivable, accounts
payable and accrued liabilities, and other liabilities.

All financial assets and liabilities are recorded at cost or amortized cost and the associated
transaction costs are added to the carrying value of these investments upon initial recognition
and amortized using the effective interest rate method. Transaction costs are incremental costs
directly attributable to the acquisition or issue of a financial asset or a financial liability.

Page 13 of 26 June 2025



BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

n)

P)

Financial Instruments (cont’d)

Unrealized gains and losses from changes in the fair value of financial instruments are
recognized in the statement of remeasurement gains and losses. Upon settlement, the cumulative
gain or loss is reclassified from the statement of remeasurement gains and losses and recognized
in the statement of operations. Interest and dividends attributable to financial instruments are
reported in the statement of operations. There are no measurement gains or losses during the
periods presented; therefore, no statement of remeasurement gains or losses is included in these
financial statements.

All financial assets except derivatives are tested annually for impairment. When financial assets
are impaired, impairment losses are recorded in the statement of operations. A write-down of a
portfolio investment to reflect a loss in value is not reversed for a subsequent increase in value.

For financial instruments measured using amortized cost, the effective interest rate method is
used to determine interest revenue or expense.

Statement of Remeasurement Gains and Losses

A statement of re-measurement gains and losses has not been presented as the District does not
hold any financial assets or liabilities that would give rise to remeasurement gains or losses.

Asset Retirement Obligations

A liability is recognized when, as at the financial reporting date:
(@) there is a legal obligation to incur retirement costs in relation to a tangible capital asset;
(b) the past transaction or event giving rise to the liability has occurred;
(c) itisexpected that future economic benefits will be given up; and
(d) areasonable estimate of the amount can be made.

The liability for the removal of asbestos and other hazardous material in several of the buildings
owned by the School District has been initially recognized using the modified retroactive
method. The liability has been measured at current cost as the timing and amounts of future cash
flows cannot be estimated. The resulting costs have been capitalized into the carrying amount of
tangible capital assets and are being amortized on the same basis as the related tangible capital
asset (see note 2k). Assumptions used in the calculations are reviewed annually.
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BOARD OF EDUCATION OF SCHOOL DISTRICT

NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 3 ACCOUNTS RECEIVABLE - OTHER

Due from Federal Government
Due from Others

NOTE 4

Trade and other payables
Salaries and benefits payable
Deductions Payable

NOTE 5 EXPENSE BY OBJECT

Salaries

Benefits

Services and supplies
Amortization

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES -OTHER

2025 2024
$107,579 $166,010
358,494 372,527
$466,073 $538,537
2025 2024
$1,002,246 $1,091,978
420,248 225,536
2,315,763 2,060,223
$3,738,257 $3,377,737
2025 2024
$33,817,832 $31,907,212
8,210,779 7,417,894
11,663,278 13,099,765
2,216,627 2,095,353
$55,908,516 $54,520,224
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BOARD OF EDUCATION OF SCHOOL DISTRICT

NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 6 DEFERRED REVENUE

Deferred revenue includes unspent grants and contributions received that meet the description of a
restricted contribution in the Restricted Contributions Regulation 198/2011 issued by Treasury
Board, i.e., the stipulations associated with those grants and contributions have not yet been

fulfilled. Detailed information about the changes in deferred revenue are as follows:

2025 2024
Balance, beginning of year $ 934,529 $ 602,775
Increases:

Provincial Grant - MOE $6,245,677 $5,852,810
Other 2,065,875 2,418,143
8,311,552 8,270,953

Decreases:
Transfers to Revenue 8,238,198 7,939,199
Net Changes for the year 73,354 331,754
Balance, end of the year $1,007,883 $934,529
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 7 DEFERRED CAPITAL REVENUE

Deferred capital revenue includes grants and contributions received that are restricted by the
contributor for the acquisition of tangible capital assets that meet the description of a restricted

contribution in the Restricted Contributions Regulation 198/2011 issued by Treasury Board. Once

spent, the contributions are amortized into revenue over the life of the asset acquired. Detailed

information about the changes in deferred capital revenue is as follows:

Unspent
Deferred Cap  Def. Cap Total
Revenue Revenue 2025 2024
Balance, beginning of year $40,355,120 $- $ 40,355,120 $ 37,962,163
Increases:
Transfers from DC - Capital Additions 3,354,040 3,354,040 4,895,486
Transfers from DC - Capital Additions 2,211,729 2,211,729
Provincial Grants - MECC 222,000 222,000 1,110,000
Provincial Grants - Other
Other
5,565,769 222,000 5,787,769 6,005,486
Decreases:
Amortization 1,876,982 1,876,982 1,772,076
Transfers to DCR - Capital Additions 222,000 222,000 1,840,453
Net Changes 3,688,787 - 3,688,787 2,392,957
Balance, end of the year $44,043,907 $- $ 44,043,907 $ 40,355,120
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BOARD OF EDUCATION OF SCHOOL DISTRICT

NO. 47 (QATHET)
FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 8 EMPLOYEE FUTURE BENEFITS

Benefits include vested sick leave, accumulating non-vested sick leave, early retirement,
retirement/severance, vacation, overtime and death benefits. Funding is provided when the benefits
are paid and accordingly, there are no plan assets. Although no plan assets are uniquely identified,

the School District has provided for the payment of these benefits.

2025 2024
Reconciliation of Accrued Benefit Obligation
Accrued Benefit Obligation — April 1 $831,828 $810,313
Service Cost 70,535 71,745
Interest Cost 36,763 33,901
Benefit Payments (42,965) (73,692)
Increase (Decrease) in obligation due to Plan Amendment - -
Actuarial (Gain) Loss 244,696 (10,439)
Accrued Benefit Obligation — March 31 $1,140,857 $831,828
Reconciliation of Funded Status at End of Fiscal Year
Accrued Benefit Obligation — March 31 $1,140,857 $831,828
Market Value of Plan Assets — March 31 - -
Funded Status — Deficit (1,140,857) (831,828)
Employer Contributions After Measurement Date 18,208 11,915
Benefits Expense After Measurement Date (40,428) (26,825)
Unamortized Net Actuarial Loss 257,071 20,213
Accrued Benefit Liability — June 30 $(906,006) $(826,524)
Reconciliation of Change in Accrued Benefit Liability
Accrued Benefit Liability — July 1 $826,524 $791,703
Net expense for Fiscal Year 128,740 120,428
Employer Contributions (49,258) (85,607)
Accrued Benefit Liability — June 30 $906,006 $826,524
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BOARD OF EDUCATION OF SCHOOL

NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES

YEAR ENDED JUNE 30, 2025

NOTE 8 EMPLOYEE FUTURE BENEFITS (Continued)

Components of Net Benefit Expense
Service Cost
Interest Cost
Amortization of Net Actuarial Loss
Net Benefit Expense

DISTRICT
2025 2024
$81,640 $71,443
39,261 34,617
7,839 14,369
$128,740 $120,428

The significant actuarial assumptions adopted for measuring the School District’s accrued benefit

obligations are:

Discount Rate — April 1
Discount Rate — March 31
Long Term Salary Growth — April 1

4.25%
4.00%

4.00%
4.25%

2.50% + seniority  2.50%

+ seniority

Long Term Salary Growth — March 31 2.50% + seniority  2.50% + seniority
EARSL - March 31 11.7 10.0
NOTE 9 UNEARNED REVENUE
2025 2024
Balance, beginning of year $583,126 $371,494
Changes for the year:
Increase:
Tuition fees 401,375 581,858
Rental/Lease of facilities 23,364 1,268
424,739 583,126
Decrease:
Tuition fees 581,858 361,732
Rental/Lease of facilities 1,268 9,762
583,126 371,494
Net changes for the year (158,387) 211,632
Balance, end of year $424,739 $583,126
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 10 TANGIBLE CAPITAL ASSETS

Net Book Value:

Net Book Value
2025

Net Book Value
2024

Sites $4,151,237  $4,151,237
Buildings 46,827,843 43,611,054
Furniture & Equipment 1,444,484 1,697,028
Vehicles 876,002 383,313
Computer Software - -
Computer Hardware 44,156 73,596
Total $53,343,722  $49,916,228
June 30, 2025
Total
Cost Opening Cost Additions Disposals 2025
Sites $4,151,237 $ $ $4,151,237
Buildings 79,362,610 2,815,572 - 82,178,182
Buildings — WIP - 2,211,729 - 2,211,729
Furniture & Equipment 2,728,169 18,648 51,146 2,695,671
Vehicles 916,759 598,172 322,028 1,192,903
Computer Software - - - -
Computer Hardware 147,197 - - 147,197
Total Cost $87,305,972 $5,644,121  $373,174  $92,576,919
Accum_UIa'Fed A(c):(F:)SrqwllTIgated Total
Amortization Amortization Additions Disposals 2025
Sites $ $ $ $
Buildings 35,751,556 1,810,512 37,562,068
Furniture & Equipment 1,031,141 271,192 51,146 1,251,187
Vehicles 533,446 105,483 322,028 316,901
Computer Software - - - -
Computer Hardware 73,601 29,440 - 103,041
Total Amortization $37,389,744 $2,216,627  $373,174 $39,233,197
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FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 10

June 30, 2024

BOARD OF EDUCATION OF SCHOOL DISTRICT

NO. 47 (QATHET)

TANGIBLE CAPITAL ASSETS (Continued)

Total

Cost Opening Cost Additions Disposals 2024

Sites $4,151,237 $ $ $4,151,237
Buildings 74,583,513 4,779,097 - 79,362,610
Furniture & Equipment 2,660,736 116,389 48,956 2,728,169
Vehicles 916,759 - - 916,759
Computer Software - - - -
Computer Hardware 147,197 - - 147,197
Total Cost $82,459,442 $4,895,486 $48,956  $87,305,972
Accumulated A%(F:)Err::ﬂlgated Total
Amortization Amortization Additions Disposals 2024
Sites $ $ $ $
Buildings 34,046,764 1,704,792 - 35,751,556
Furniture & Equipment 810,652 269,445 48,956 1,031,141
Vehicles 441,770 91,676 - 533,446
Computer Software - - - -
Computer Hardware 44,161 29,440 - 73,601
Total Amortization $35,343,347 $2,095,353 $48,956  $37,389,744

NOTE 11

Ongoing Legal Proceedi

CONTINGENT LIABILITIES

ngs

In the ordinary course of operations, the School District has legal proceedings brought against it and
provision has been included in liabilities where appropriate. It is the opinion of management that
final determination of these claims will not have a material effect on the financial position or

operations of the School

District.
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 12 EMPLOYEE PENSION PLANS

The School District and its employees contribute to the Teachers’ Pension Plan and Municipal Pension
Plan (jointly trusteed pension plans). The boards of trustees for these plans, representing plan members
and employers, are responsible for administering the pension plans, including investing assets and
administering benefits. The plans are multi-employer defined benefit pension plans. Basic pension
benefits are based on a formula. As at December 31, 2024, the Teachers’ Pension Plan has about 51,000
active members and approximately 42,000 retired members. As of December 31, 2024, the Municipal
Pension Plan has about 256,000 active members, including approximately 31,000 from school districts.

Every three years, an actuarial valuation is performed to assess the financial position of the plans and
adequacy of plan funding. The actuary determines an appropriate combined employer and member
contribution rate to fund the plans. The actuary’s calculated contribution rate is based on the entry-age
normal cost method, which produces the long-term rate of member and employer contributions
sufficient to provide benefits for average future entrants to the plans. This rate may be adjusted for the
amortization of any actuarial funding surplus and will be adjusted for the amortization of any unfunded
actuarial liability.

The most recent actuarial valuation of the Teachers’ Pension Plan as at December 31, 2023, indicated a
$4,572 million surplus for basic pension benefits on a going concern basis.

The most recent actuarial valuation for the Municipal Pension Plan as at December 31, 2021, indicated
a $3,761 million funding surplus for basic pension benefits on a going concern basis.

The school district paid $3,362,500 for employer contributions to the plans for the year ended June
30, 2025 (2024: $3,114,071)

The next valuation for the Teachers’ Pension Plan will be as at December 31, 2026. The next valuation
for the Municipal Pension Plan will be as at December 31, 2024.

Employers participating in the plans record their pension expense as the amount of employer
contributions made during the fiscal year (defined contribution pension plan accounting). This is
because the plans record accrued liabilities and accrued assets for each plan in aggregate, resulting in
no consistent and reliable basis for allocating the obligation, assets and cost to individual employers
participating in the plans.
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 13 INTERFUND TRANSFERS

Interfund transfers between the operating, special purpose and capital funds for the year ended June
30, 2024, were as follows:

e Local Capital Reserve to Operating - $103,043

NOTE 14 RELATED PARTY TRANSACTIONS

The School District is related through common ownership to all Province of British Columbia
ministries, agencies, school districts, health authorities, colleges, universities, and crown
corporations. Transactions with these entities, unless disclosed separately, are considered to be in
the normal course of operations and are recorded at the exchange amount.

NOTE 15 ECONOMIC DEPENDENCE

The operations of the School District are dependent on continued funding from the Ministry of
Education and Child Care and various governmental agencies to carry out its programs. These
financial statements have been prepared on a going concern basis.

NOTE 16 ASSET RETIREMENT OBLIGATION

Legal liabilities exist for the removal and disposal of asbestos and other environmentally hazardous
materials within some district owned buildings that will undergo major renovations or demolition in
the future. A reasonable estimate of the fair value of the obligation has been recognized using the
modified retroactive approach as at July 1, 2022 The obligation has been measured at current cost as
the timing of future cash flows cannot be reasonably determined. These costs have been capitalized
as part of the assets’ carrying value and are amortized over the assets’ estimated useful lives.

Asset Retirement Obligation, July 1, 2024 $1,323,678
Settlements during the year 55,952
Asset Retirement Obligation, closing balance $1,267,726

Page 23 of 26 June 2025



BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 17 BUDGET FIGURES

Budget figures included in the financial statements were approved by the Board through the
adoption of an amended annual budget on February 26, 2025. The Board adopted a preliminary
annual budget on June 19, 2024. The amended budget is used for comparison purposes, as these are
based on actual student enrollments. The difference between the two budgets is as follows:

2025 2025
Amended Preliminary Difference
Revenues
Provincial Grants
Ministry of Education 47,991,329 46,725,273 1,266,056
Other 75,000 75,000 -
Tuition 726,540 607,500 119,040
Other Revenue 2,994,133 2,622,389 371,744
Rentals and Leases 85,400 85,400 -
Investment Income 117,500 170,000 (52,500)
Amortization of Deferred Capital Revenue 1,815,404 1,700,000 115,404
Total Revenue 53,805,306 51,985,562 1,819,744
Expenses
Instruction 44,045,224 42,532,593 1,512,631
District Administration 2,634,166 2,527,291 106,875
Operations and Maintenance 6,526,084 6,535,259 (9,175)
Transportation and Housing 1,325,082 1,424,490 (99,408)
Total Expenses 54,530,556 53,019,633 1,510,923
Surplus (Deficit) for the year (725,250) (1,034,071) 308,821
Effects of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets - - -
Amortization of Tangible Capital Assets 2,199,010 2,,000,000 199,010
Total Effect of change in Tangible
Capital Assets 2,199,010 2,000,000 199,010
(Increase) Decrease in Net Financial Assets
(Debt) 1,473,760 965,929 507,831
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BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

NOTE 18 ACCUMULATED SURPLUS

Internally Restricted (appropriated) by Board for: 2025 2024
School & Program Based Resources:
Achievement & Wellness Initiatives $- $234,674
Child Youth Counselling (ICY) - 192,847
Indigenous Education Council (ICE) 58,600 -
Future Capital Cost Share (Edgehill Addition) 250,000 250,000
Teacher Mentorship 23,208 27,022
School Resources Carried Forward 22,082 18,632
Subtotal Internally Restricted Operating Surplus 353,890 723,175
Unrestricted Operating Surplus (Contingency) 620,573 507,601
974,463 1,230,776
Local Capital:
Replacement Fund for Artificial Playfield 50,000 40,000
Equipment Replacement Fund 75,000 80,671-
Administration Building Upgrade - 241,677
125,000 362,348
Investment In Capital Assets 8,032,089 8,237,429
Total Available for Future Operations $9,131,552  $9,830,553

NOTE 19 RISK MANAGEMENT

All significant financial assets, financial liabilities and equity instruments of the School District are
either recognized or disclosed in the financial statements together with other information relevant
for making a reasonable assessment of future cash flows, interest rate risk and credit risk.

e Credit Risk
Financial instruments that potentially subject the School District to concentrations of
credit risk consist primarily of other receivables. The maximum credit risk exposure
is $466,073 (2024 - $538,537).
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NOTE 19

BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 47 (QATHET)

FINANCIAL STATEMENT NOTES
YEAR ENDED JUNE 30, 2025

RISK MANAGEMENT (Continued)

The School District manages its credit risk by performing regular credit assessments
of its customers and provides allowances for potentially uncollectible accounts
receivable.

Liquidity Risk

Liquidity risk is the risk that the School District will encounter difficulty in meeting
obligations associated with financial liabilities.

The School District manages liquidity risk by continually monitoring actual and
forecasted cash flows from operations and anticipated investing activities to ensure,
as far as possible to always have sufficient liquidity to meet its liabilities when due,
under both normal and stressed conditions, without incurring unacceptable losses or
risking damage to the School District’s reputation.

Foreign Currency Risk

Foreign currency risk is the risk that the fair value of future cash flows of a financial
instrument will fluctuate because of changes in foreign exchange rates. In seeking to
manage the risks from foreign exchange rate fluctuations, the School District does
not hold significant funds in U.S. dollars in order to reduce their risk against adverse
movements in the foreign exchange rates.

Financial Asset Impairment

At each year-end date, the School District is required to evaluate and record any
other-than-temporary impairment of its financial assets, other than those classified as
held for trading. Accordingly, the School District has compared the carrying value of
each of these financial assets to its fair value as at June 30, 2025. No provision for
impairment was recorded in the current year, as the fair value of all financial assets
tested exceeded their carrying value.

Fair Values of Financial Instruments

The carrying amount of cash, accounts receivable and accounts payable and accrued
liabilities approximates their fair value due to the short-term maturities of these
items.

Risk Management Policy

The School District, as part of its operations, has established objectives to mitigate
credit risk as risk management objectives. In seeking to meet these objectives, the
School District follows a risk management policy approved by its Board of Trustees.
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School District No. 47 (qathet)

Schedule of Changes in Accumulated Surplus (Deficit) by Fund
Year Ended June 30, 2025

Schedule 1 (Unaudited)

2025 2024
Operating Special Purpose Capital Actual Actual
Fund Fund Fund
$ $ $ $ $

Accumulated Surplus (Deficit), beginning of year 1,230,776 8,599,777 9,830,553 10,953,046
Changes for the year

Surplus (Deficit) for the year (359,356) (339,645) (699,001) (1,122,493)

Interfund Transfers

Local Capital 103,043 (103,043) -

Net Changes for the year (256,313) - (442,688) (699,001) (1,122,493)
Accumulated Surplus (Deficit), end of year - Statement 2 974,463 - 8,157,089 9,131,552 9,830,553
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School District No. 47 (qathet) Schedule 2 (Unaudited)

Schedule of Operating Operations
Year Ended June 30, 2025

2025 2025 2024
Budget Actual Actual
(Note 17)
$ $ $

Revenues

Provincial Grants

Ministry of Education and Child Care 41,931,884 41,868,394 40,899,742
Other 75,000 74,720 95,440

Tuition 726,540 981,927 611,919

Other Revenue 1,444,133 1,983,702 1,735,503

Rentals and Leases 85,400 97,072 155,664

Investment Income 100,000 88,520 163,724

Total Revenue 44,362,957 45,094,335 43,661,992
Expenses

Instruction 36,655,945 37,673,216 36,958,576

District Administration 2,566,168 2,661,362 2,034,681

Operations and Maintenance 4,265,263 3,859,073 4,076,390

Transportation and Housing 1,234,725 1,260,040 1,416,025

Total Expense 44,722,101 45,453,691 44,485,672
Operating Surplus (Deficit) for the year (359,144) (359,356) (823,680)
Budgeted Appropriation (Retirement) of Surplus (Deficit) 359,144
Net Transfers (to) from other funds

Local Capital 103,043 140,213

Total Net Transfers - 103,043 140,213
Total Operating Surplus (Deficit), for the year - (256,313) (683,467)
Operating Surplus (Deficit), beginning of year 1,230,776 1,914,243
Operating Surplus (Deficit), end of year 974,463 1,230,776
Operating Surplus (Deficit), end of year

Internally Restricted 353,890 723,175

Unrestricted 620,573 507,601

Total Operating Surplus (Deficit), end of year 974,463 1,230,776
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School District No. 47 (qathet) Schedule 24 (Unaudited)

Schedule of Operating Revenue by Source
Year Ended June 30, 2025

2025 2025 2024
Budget Actual Actual
(Note 17)
$ $ $
Provincial Grants - Ministry of Education and Child Care
Operating Grant, Ministry of Education and Child Care 42,130,748 42,318,464 40,657,106
ISC/LEA Recovery (1,104,133) (1,411,479) (1,104,133)
Other Ministry of Education and Child Care Grants
Pay Equity 243,304 243,304 243,304
Funding for Graduated Adults 2,000 6,136 2,753
Student Transportation Fund 91,754 91,754 91,754
FSA Scorer Grant 7,506 7,506 7,506
Child Care Funding 75,000 127,004 85,465
Labour Settlement Funding 421,422 421,422 694,416
ICY Clinical Counsellor Funding 64,283 64,283 221,571
Total Provincial Grants - Ministry of Education and Child Care 41,931,884 41,868,394 40,899,742
Provincial Grants - Other 75,000 74,720 95,440
Tuition
Summer School Fees 6,540 6,540 8,120
International and Out of Province Students 720,000 975,387 603,799
Total Tuition 726,540 981,927 611,919
Other Revenues
Other School District/Education Authorities 110,000 136,293 138,000
Funding from First Nations 1,104,133 1,411,479 1,104,133
Miscellaneous
Misc. Billings & Recoveries 80,000 119,950 145,518
Purchase Card Rebate 22,265 24,762
Art Starts Grant 9,242 9,900
Cafeteria Revenue 75,000 149,672 136,094
Fortis Rebate 83,530
Before & After School Care 75,000 134,801 93,566
Total Other Revenue 1,444,133 1,983,702 1,735,503
Rentals and Leases 85,400 97,072 155,664
Investment Income 100,000 88,520 163,724
Total Operating Revenue 44,362,957 45,094,335 43,661,992
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School District No. 47 (qathet)

Schedule of Operating Expense by Object
Year Ended June 30, 2025

Salaries
Teachers
Principals and Vice Principals
Educational Assistants
Support Staff
Other Professionals
Substitutes
Total Salaries

Employee Benefits
Total Salaries and Benefits

Services and Supplies
Services
Student Transportation
Professional Development and Travel
Rentals and Leases
Dues and Fees
Insurance
Supplies
Utilities
Total Services and Supplies

Total Operating Expense

DRAFT - Not Finalized

August 28, 2025 15:03

2025 2025 2024
Budget Actual Actual
(Note 17)
$ $ $
14,413,363 14,963,846 14,754,584
2,966,400 3,095,177 2,947,223
4,487,147 4,390,581 4,018,328
4,009,548 3,591,369 3,237,865
2,385,684 2,282,425 1,755,493
1,594,908 1,694,944 1,625,119
29,857,050 30,018,342 28,338,612
6,722,102 7,448,859 6,711,088
36,579,152 37,467,201 35,049,700
3,625,605 3,444,600 4,421,730
5,000 9,586 5,993
393,847 430,920 429,363
294,600 288,041 323,929
339,000 375,516 293,945
117,000 113,236 108,542
2,810,397 2,618,704 3,180,210
557,500 705,887 672,260
8,142,949 7,986,490 9,435,972
44,722,101 45,453,691 44,485,672

Schedule 2B (Unaudited)
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School District No. 47 (qathet)

Operating Expense by Function, Program and Object

Year Ended June 30, 2025

Schedule 2C (Unaudited)

Principals and Educational Support Other
Teachers Vice Principals Assistants Staff Professionals Substitutes Total
Salaries Salaries Salaries Salaries Salaries Salaries Salaries
$ $ $ $ $ $ $
1 Instruction
1.02 Regular Instruction 11,932,694 247,206 85,405 278,616 1,179,821 13,723,742
1.03 Career Programs 154,328 5,745 160,073
1.07 Library Services 173,567 52,361 225,928
1.08 Counselling 525,470 5,154 4,472 109,893 644,989
1.10 Inclusive Education 1,607,869 369,429 4,390,581 5,836 349,081 210,367 6,933,163
1.20 Early Learning and Child Care 178,671 178,671
1.30 English Language Learning 48,433 48,433
1.31 Indigenous Education 398,305 148,295 181,148 10,230 7,931 745,909
1.41 School Administration 1,841,958 949,650 33,449 2,825,057
1.60 Summer School 132,405 132,405
1.61 Continuing Education 77,211 77,211
1.62 International and Out of Province Students 45,969 70,220 75,478 3,914 195,581
Total Function 1 14,963,846 2,740,368 4,390,581 1,405,182 823,298 1,567,887 25,891,162
4 District Administration
4.11 Educational Administration 354,809 582,821 937,630
4.40 School District Governance 112,882 112,882
4.41 Business Administration 221,108 486,400 707,508
Total Function 4 - 354,809 - 221,108 1,182,103 - 1,758,020
5 Operations and Maintenance
5.41 Operations and Maintenance Administration 39,315 103,201 142,516
5.50 Maintenance Operations 1,249,715 128,870 59,885 1,438,470
5.52 Maintenance of Grounds 92,882 92,882
5.56 Utilities -
Total Function 5 - - - 1,381,912 232,071 59,885 1,673,868
7 Transportation and Housing
7.41 Transportation and Housing Administration 27,609 44,953 72,562
7.70 Student Transportation 555,558 67,172 622,730
Total Function 7 - - - 583,167 44,953 67,172 695,292
9 Debt Services
Total Function 9 - - - - - - -
Total Functions 1 -9 14,963,846 3,095,177 4,390,581 3,591,369 2,282,425 1,694,944 30,018,342
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School District No. 47 (qathet)

Operating Expense by Function, Program and Object

Year Ended June 30, 2025

Schedule 2C (Unaudited)

2025 2025 2024
Total Employee Total Salaries Services and Actual Budget Actual
Salaries Benefits and Benefits Supplies (Note 17)
$ $ $ $ $ $ $
1 Instruction
1.02 Regular Instruction 13,723,742 3,511,045 17,234,787 2,552,949 19,787,736 19,538,753 20,567,842
1.03 Career Programs 160,073 33,570 193,643 2,845 196,488 127,643 147,246
1.07 Library Services 225,928 57,027 282,955 26,199 309,154 307,039 258,096
1.08 Counselling 644,989 138,271 783,260 5,105 788,365 716,250 741,990
1.10 Inclusive Education 6,933,163 1,811,037 8,744,200 2,082,555 10,826,755 10,497,104 9,966,535
1.20 Early Learning and Child Care 178,671 40,626 219,297 10,648 229,945
1.30 English Language Learning 48,433 16,812 65,245 65,245 62,321 39,721
1.31 Indigenous Education 745,909 168,965 914,874 44,172 959,046 1,004,633 1,037,969
1.41 School Administration 2,825,057 643,470 3,468,527 104,783 3,573,310 3,520,650 3,314,848
1.60 Summer School 132,405 20,141 152,546 6,360 158,906 158,500 136,578
1.61 Continuing Education 77,211 19,303 96,514 96,514 96,514 133,709
1.62 International and Out of Province Students 195,581 46,605 242,186 439,566 681,752 626,538 614,042
Total Function 1 25,891,162 6,506,872 32,398,034 5,275,182 37,673,216 36,655,945 36,958,576
4 District Administration
4.11 Educational Administration 937,630 193,449 1,131,079 91,154 1,222,233 1,052,353 826,522
4.40 School District Governance 112,882 11,502 124,384 84,882 209,266 218,393 171,061
4.41 Business Administration 707,508 182,373 889,881 339,982 1,229,863 1,295,422 1,037,098
Total Function 4 1,758,020 387,324 2,145,344 516,018 2,661,362 2,566,168 2,034,681
5 Operations and Maintenance
5.41 Operations and Maintenance Administration 142,516 41,735 184,251 135,329 319,580 323,308 304,505
5.50 Maintenance Operations 1,438,470 320,090 1,758,560 870,434 2,628,994 3,193,245 2,856,416
5.52 Maintenance of Grounds 92,882 22,333 115,215 89,397 204,612 191,210 243,209
5.56 Utilities - - 705,887 705,887 557,500 672,260
Total Function 5 1,673,868 384,158 2,058,026 1,801,047 3,859,073 4,265,263 4,076,390
7 Transportation and Housing
7.41 Transportation and Housing Administration 72,562 19,450 92,012 3,740 95,752 101,992 89,918
7.70 Student Transportation 622,730 151,055 773,785 390,503 1,164,288 1,132,733 1,326,107
Total Function 7 695,292 170,505 865,797 394,243 1,260,040 1,234,725 1,416,025
9 Debt Services
Total Function 9 - - - - - - -
Total Functions 1 -9 30,018,342 7,448,859 37,467,201 7,986,490 45,453,691 44,722,101 44,485,672
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School District No. 47 (qathet) Schedule 3 (Unaudited)

Schedule of Special Purpose Operations
Year Ended June 30, 2025

2025 2025 2024
Budget Actual Actual
(Note 17)
$ $ $
Revenues
Provincial Grants
Ministry of Education and Child Care 5,909,445 6,183,619 5,465,546
Other Revenue 1,700,000 2,054,579 2,473,653
Total Revenue 7,609,445 8,238,198 7,939,199
Expenses
Instruction 7,389,279 8,013,111 7,690,693
District Administration 67,998 67,998 96,338
Operations and Maintenance 152,168 157,089 152,168
Total Expense 7,609,445 8,238,198 7,939,199

Special Purpose Surplus (Deficit) for the year - - R

Total Special Purpose Surplus (Deficit) for the year - - -

Special Purpose Surplus (Deficit), beginning of year

Special Purpose Surplus (Deficit), end of year - -

DRAFT - Not Finalized

August 28, 2025 15:03 Page 33



School District No. 47 (qathet) Schedule 3A (Unaudited)
Changes in Special Purpose Funds and Expense by Object

Year Ended June 30, 2025
Annual Learning Scholarships School Ready, Classroom
Facility Improvement and Generated Strong Set, Enhancement
Grant Fund Bursaries Funds Start Learn OLEP C nityLINK Fund - Overhead
$ $ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 215910 270,011 18,388
Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care 122,953 148,308 128,000 17,150 98,224 230,412 134,447
Other 95,380 1,970,495
122,953 148,308 95,380 1,970,495 128,000 17,150 98,224 230,412 134,447
Less: Allocated to Revenue 122,953 148,308 82,224 1,972,355 128,000 17,150 116,612 230,412 134,447
Deferred Revenue, end of year - - 229,066 268,151 - - - - -
Revenues
Provincial Grants - Ministry of Education and Child Care 122,953 148,308 128,000 17,150 116,612 230,412 134,447
Other Revenue 82,224 1,972,355
122,953 148,308 82,224 1,972,355 128,000 17,150 116,612 230,412 134,447
Expenses
Salaries
Teachers 37,950 87,616 7,250
Principals and Vice Principals
Educational Assistants 132,418 38,388 11,312
Support Staff 102,400 34,136
Other Professionals 79,166
Substitutes 6,500 11,016 73,043
- 132,418 - - 102,400 6,500 87,354 178,094 114,429
Employee Benefits 15,890 14,389 780 7,590 28,662 8,518
Services and Supplies 122,953 82,224 1,972,355 11,211 9,870 21,668 23,656 11,500
122,953 148,308 82,224 1,972,355 128,000 17,150 116,612 230,412 134,447

Net Revenue (Expense) before Interfund Transfers - - - - - - - - -

Interfund Transfers

Net Revenue (Expense) - - - - - - - - -
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School District No. 47 (qathet) Schedule 3A (Unaudited)
Changes in Special Purpose Funds and Expense by Object

Year Ended June 30, 2025
Classroom Classroom Mental Changing Seamless Early Childhood Student & SEY2KT
Enhancement Enhancement Health Results for Day Education Dual Family JUST (Early Years to
Fund - Staffing  Fund - Remedies in Schools Young Children  Kindergarten  Credit Program  Affordability B4 Kindergarten)
$ $ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 40,000 156,003
Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care 2,149,028 510,615 55,000 6,750 55,400 47,000 25,000 19,000
Other
2,149,028 510,615 55,000 6,750 55,400 47,000 - 25,000 19,000
Less: Allocated to Revenue 2,149,028 510,615 55,000 6,750 55,400 87,000 156,003 25,000 19,000
Deferred Revenue, end of year - - - - - - - - B
Revenues
Provincial Grants - Ministry of Education and Child Care 2,149,028 510,615 55,000 6,750 55,400 87,000 156,003 25,000 19,000
Other Revenue
2,149,028 510,615 55,000 6,750 55,400 87,000 156,003 25,000 19,000
Expenses
Salaries
Teachers 1,743,075 396,233 42,500
Principals and Vice Principals
Educational Assistants 29,280
Support Staff 44,320 20,835
Other Professionals
Substitutes 584
1,743,075 425,513 42,500 584 44,320 - - 20,835 -
Employee Benefits 405,953 85,102 7,500 6,166 11,080 4,165
Services and Supplies 5,000 87,000 156,003 19,000
2,149,028 510,615 55,000 6,750 55,400 87,000 156,003 25,000 19,000

Net Revenue (Expense) before Interfund Transfers - - - - - - - - B

Interfund Transfers

Net Revenue (Expense) - - - - - - - - -
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School District No. 47 (qathet)
Changes in Special Purpose Funds and Expense by Object

Year Ended June 30, 2025

Deferred Revenue, beginning of year

Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care
Other

Less: Allocated to Revenue
Deferred Revenue, end of year

Revenues
Provincial Grants - Ministry of Education and Child Care
Other Revenue

Expenses
Salaries

Teachers
Principals and Vice Principals
Educational Assistants
Support Staff
Other Professionals
Substitutes

Employee Benefits
Services and Supplies

Net Revenue (Expense) before Interfund Transfers

Interfund Transfers

Net Revenue (Expense)

DRAFT - Not Finalized
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ECL Feeding Health Professional Auditory
(Early Care Futures Career Learning Outreach
& Learning) Fund Grants Grant Program TOTAL

$ $ $ $ $ $
184,217 50,000 934,529
175,000 478,182 238,867 1,606,341 6,245,677
2,065,875
175,000 478,182 - 238,867 1,606,341 8,311,552
175,000 509,341 50,000 - 1,487,600 8,238,198
- 153,058 - 238,867 118,741 1,007,883
175,000 509,341 50,000 1,487,600 6,183,619
2,054,579
175,000 509,341 50,000 - 1,487,600 8,238,198
40,135 2,354,759
96,769 52,098 148,867 297,734
105,000 316,398
14,626 17,801 120,988 355,106
305,184 384,350
91,143
111,395 174,899 - - 615,174 3,799,490
23,290 28,700 114,135 761,920
40,315 305,742 50,000 758,291 3,676,788
175,000 509,341 50,000 - 1,487,600 8,238,198
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School District No. 47 (qathet)

Schedule of Capital Operations
Year Ended June 30, 2025

Schedule 4 (Unaudited)

2025 2025 Actual 2024
Budget Invested in Tangible Local Fund Actual
(Note 17) Capital Assets Capital Balance
$ $ $ $ $

Revenues

Investment Income 17,500 - 24,464

Amortization of Deferred Capital Revenue 1,815,404 1,876,982 1,876,982 1,772,076

Total Revenue 1,832,904 1,876,982 - 1,876,982 1,796,540
Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 2,108,653 2,111,144 2,111,144 2,003,677
Transportation and Housing 90,357 105,483 105,483 91,676

Total Expense 2,199,010 2,216,627 - 2,216,627 2,095,353
Capital Surplus (Deficit) for the year (366,106) (339,645) - (339,645) (298,813)
Net Transfers (to) from other funds

Local Capital (103,043) (103,043) (140,213)

Total Net Transfers - - (103,043) (103,043) (140,213)
Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 78,352 (78,352) -

Settlement of Asset Retirement Obligation from Local Capital 55,953 (55,953) -

Total Other Adjustments to Fund Balances 134,305 (134,305) -
Total Capital Surplus (Deficit) for the year (366,106) (205,340) (237,348) (442,688) (439,026)
Capital Surplus (Deficit), beginning of year 8,237,429 362,348 8,599,777 9,038,803
Capital Surplus (Deficit), end of year 8,032,089 125,000 8,157,089 8,599,777
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School District No. 47 (qathet)

Tangible Capital Assets
Year Ended June 30, 2025

Schedule 4A (Unaudited)

Furniture and Computer Computer
Sites Buildings Equipment Vehicles Software Hardware Total
$ $ $ $ $ $ $
Cost, beginning of year 4,151,237 79,362,610 2,728,169 916,759 147,197 87,305,972
Changes for the Year
Increase:
Purchases from:
Deferred Capital Revenue - Bylaw 2,593,572 538,468 3,132,040
Deferred Capital Revenue - Other 222,000 222,000
Local Capital 18,648 59,704 78,352
- 2,815,572 18,648 598,172 - - 3,432,392
Decrease:
Deemed Disposals 51,146 322,028 373,174
- - 51,146 322,028 - - 373,174
Cost, end of year 4,151,237 82,178,182 2,695,671 1,192,903 - 147,197 90,365,190
Work in Progress, end of year 2,211,729 2,211,729
Cost and Work in Progress, end of year 4,151,237 84,389,911 2,695,671 1,192,903 - 147,197 92,576,919
Accumulated Amortization, beginning of year 35,751,556 1,031,141 533,446 73,601 37,389,744
Changes for the Year
Increase: Amortization for the Year 1,810,512 271,192 105,483 29,440 2,216,627
Decrease:
Deemed Disposals 51,146 322,028 373,174
- 51,146 322,028 - - 373,174
Accumulated Amortization, end of year 37,562,068 1,251,187 316,901 - 103,041 39,233,197
Tangible Capital Assets - Net 4,151,237 46,827,843 1,444,484 876,002 - 44,156 53,343,722
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School District No. 47 (qathet) Schedule 48 (Unaudited)

Tangible Capital Assets - Work in Progress
Year Ended June 30, 2025

Furniture and Computer Computer
Buildings Equipment Software Hardware Total
$ $ $ $ $

Work in Progress, beginning of year -

Changes for the Year
Increase:

Deferred Capital Revenue - Bylaw 2,211,729 2,211,729

2,211,729 - - - 2,211,729

Net Changes for the Year 2,211,729 - - - 2,211,729

Work in Progress, end of year 2,211,729 - - - 2,211,729
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School District No. 47 (qathet)

Deferred Capital Revenue
Year Ended June 30, 2025

Schedule 4C (Unaudited)

Bylaw Other Other Total
Capital Provincial Capital Capital
$ $ $ $
Deferred Capital Revenue, beginning of year 35,421,436 3,972,587 961,097 40,355,120
Changes for the Year
Increase:
Transferred from Deferred Revenue - Capital Additions 3,132,040 222,000 3,354,040
3,132,040 222,000 - 3,354,040
Decrease:
Amortization of Deferred Capital Revenue 1,674,425 141,244 61,313 1,876,982
1,674,425 141,244 61,313 1,876,982
Net Changes for the Year 1,457,615 80,756 (61,313) 1,477,058
Deferred Capital Revenue, end of year 36,879,051 4,053,343 899,784 41,832,178
Work in Progress, beginning of year -
Changes for the Year
Increase
Transferred from Deferred Revenue - Work in Progress 2,211,729 2,211,729
2,211,729 - - 2,211,729
Net Changes for the Year 2,211,729 - - 2,211,729
Work in Progress, end of year 2,211,729 - - 2,211,729
Total Deferred Capital Revenue, end of year 39,090,780 4,053,343 899,784 44,043,907
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School District No. 47 (qathet)

Changes in Unspent Deferred Capital Revenue
Year Ended June 30, 2025

Schedule 4D (Unaudited)

MECC Other
Bylaw Restricted Provincial Land Other
Capital Capital Capital Capital Capital Total
$ $ $ $ $ $
Balance, beginning of year -
Changes for the Year
Increase:
Provincial Grants - Ministry of Education and Child Care 5,343,769 222,000 5,565,769
5,343,769 222,000 5,565,769
Decrease:
Transferred to DCR - Capital Additions 3,132,040 222,000 3,354,040
Transferred to DCR - Work in Progress 2,211,729 2,211,729
5,343,769 222,000 5,565,769

Net Changes for the Year

Balance, end of year
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School District No. 47 (qathet)

2025 Audit Findings
Report to the Board of Education

June 30, 2025
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MNP

September 24, 2025
Members of the Board of Education of School District No. 47 (gathet)

Dear Sirs/Mesdames:

We are pleased to submit to you this report for discussion of our audit of the financial statements of School
District No. 47 (gathet) (the “School District") as at June 30, 2025 and for the year then ended. In this report we
cover those significant matters which, in our opinion, you should be aware of as members of the Board of
Education.

We have completed our audit of the financial statements of the School District which has been carried out in
accordance with Canadian generally accepted auditing standards.

Unless unforeseen complications arise, our Independent Auditor's Report will provide an unqualified opinion to
the Board of Education of the School District.

This report is intended solely for the information and use of the Board of Education and management and should
not be distributed to or used by any other parties than these specified parties.

The matters raised in this and other reports that will flow from the audit are only those which have come to our
attention arising from or relevant to our audit that we believe need to be brought to your attention. They are not a
comprehensive record of all the matters arising, and in particular we cannot be held responsible for reporting all
risks in your business or all control weaknesses. This report has been prepared solely for your use and should not
be quoted in whole or in part without our prior written consent. No responsibility to any third party is accepted as
the report has not been prepared for, and is not intended for, any other purpose.

We would like to express our appreciation for the excellent cooperation we have received from management and
employees with whom we worked.

We appreciate having the opportunity to meet with you and to respond to any questions you may have about our
audit, and to discuss any other matters that may be of interest to you.

Sincerely,

MNP cep

MNP LLP
Chartered Professional Accountants

MNP LLP
400 MNP Place, 345 Wallace Street, Nanaimo B.C., VOR 5B6 T: 250.753.8251 F:250.754.3999

@ ERIB\XIIY MNP.ca
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Introduction

As auditors, we report to the Board of Education on the results of our examination of the financial statements of
School District No. 47 (gathet) (the “School District”) as at and for the year ended June 30, 2025. The purpose of
this Audit Findings Report is to assist you, as members of the Board of Education, in your review of the results of
our audit. To facilitate in your understanding of our findings, Appendix A to this report summarizes our audit
process.

Our report will discuss the status of our engagement, as well as communicate to you significant audit, accounting
and reporting matters arising from our procedures.

We hope that this report is of assistance to you, and we look forward to discussing our findings and answering
your questions.

Engagement Status

We have substantially completed our audit of the financial statements of the School District and are prepared to
sign our Independent Auditor’'s Report subsequent to completion of the following procedures:

e Receipt of the signed management representation letter;
e Discussion of subsequent events with the Board of Education;

e the Board of Education's review and approval of the financial statements

Independent Auditor’s Report

We expect to have the above procedure completed and to release our Independent Auditor’s Report on
September 24, 2025.

Unless unforeseen complications arise, our Independent Auditor’s Report will provide an unqualified opinion to
the Board of Education of the School District. A draft copy of our proposed Independent Auditor’s Report has
been included under separate cover.

School District No. 47 (gathet) - June 30, 2025 Audit Findings



Significant Audit, Accounting and
Reporting Matters

Audit and Reporting Matters

The following significant matters arose during the course of audit that we wish to bring to your attention.

Area Comments

Changes from Audit Service
Plan

We previously presented our proposed Audit Service Plan to you and
the following deviations were made from this plan:

e Materiality used for the audit was increased from $2,500,000 to
$2,700,000, due to increased actual revenues as compared to our
preliminary estimates during audit planning

Please refer to Appendix B for the significant areas and our audit
responses.

Difficulties Encountered

No significant limitations were placed on the scope or timing of our
audit.

Identified or Suspected Fraud

Due to the inherent limitations of an audit and the nature of fraud,
including attempts at concealment through forgery or collusion, an audit
conducted in accordance with Canadian generally accepted auditing
standards cannot be relied upon to detect fraud.

While our audit cannot be relied upon to detect all instances of fraud,
no incidents of fraud, or suspected fraud, came to our attention in the
course of our audit.

Identified or Suspected Non-
Compliance with Laws And
Regulations

Nothing has come to our attention that would suggest any non-
compliance with laws and regulations that would have a material effect
on the financial statements.

Matters Arising in Connection
With Related Parties

No significant matters arose during the course of our audit in
connection with related parties of the School District.
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Area Comments

Significant Deficiencies in Our audit process focuses on understanding the controls utilized in
Internal Control management’s reporting systems, including for estimates, to the extent
necessary to identify overall and specific financial reporting risks. This
risk assessment allows us to concentrate our audit procedures on high
risk areas and, where possible, place reliance on controls within the
financial reporting system to reduce the extent of our testing.

It is important to note that our assessment was not, nor was it intended
to be, sufficient to comment or conclude on the sufficiency of internal
controls.

We are required under Canadian generally accepted auditing standards
to communicate all significant deficiencies identified during an audit to
the Board of Education on a timely basis. However, we may not be
aware of all significant deficiencies that do, in fact, exist.

While our review of controls was not sufficient to express an opinion as
to their effectiveness or efficiency, no significant deficiencies in internal
control have come to our attention.

Going Concern We have not identified any material uncertainties related to events or
conditions that may cast significant doubt on the School District's ability
to continue as a going concern.

We are of the opinion that the going concern assumption is appropriate
in preparation of the financial statements.

Matters Arising from We would like to formally acknowledge the cooperation and assistance
Discussions With Management we received from the management and staff of the School District.

There were no significant matters discussed, or subject to
correspondence, with management that in our judgment need be
brought to your attention.

Significant Differences A few significant adjustments were proposed to management with
respect to the June 30, 2025 financial statements. Please see Appendix
B for details.

Other Information Pursuant to our responsibilities under Canadian generally accepted

auditing standards, we have reviewed other financial and non-financial
information included in documents containing the financial statements
and our Independent Auditor’s Report thereon. We review these
documents for the purpose of ensuring their content does not
contradict information derived from our audit procedures.
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Area Comments

Final Materialit o N .
y Materiality is a concept used to assess the significance of misstatements

or omissions that are identified during the audit and is used to
determine the level of audit testing that is carried out. The scope of our
audit work is tailored to reflect the relative size of operations of the
School District, and is affected by our assessment of materiality and
audit risk.

Final materiality used for our audit was $2,700,000 for June 30, 2025 and
$2,400,000 for June 30, 2024.

Auditor’s Views of Significant Accounting Practices

The application of Canadian public sector accounting standards allows and requires the School District to make
accounting estimates and judgments regarding accounting policies and financial statement disclosures.

As auditors, we are uniquely positioned to provide open and objective feedback regarding your School District’s
accounting practices, and have noted the following items during the course of our audit that we wish to bring to
your attention.

Area Comments

Accounting Policies The accounting policies used by the School District are appropriate and
have been consistently applied.

Accounting Estimates Employee Future Benefits

Accrued employee future benefits are calculated by Mercer, the actuary
company engaged by the Province of BC for all school districts.

Asset Retirement Obligations

Accrued asset retirement obligation for the removal of asbestos and
other hazardous material in several of the buildings owned by the
School District. Management used judgement when applying
percentage of building applicable to remediation costs.

Financial Statement Disclosures The disclosures made in the notes to the financial statements appear
clear, neutral and consistent with our understanding of the entity and
the amounts presented in the financial statements.
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Other Matters

Management Representations

We have requested certain written representations from management, which represent a confirmation of certain
oral representations given to us during the course of our audit. This letter, provided by management, has been
included as additional material to this report.

Auditor Independence

We confirm to the Board of Education that we are independent of the School District. Our letter to the Board of
Education discussing our independence is attached to this report.
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Appendix A - MNP Audit Process

Our audit was carried out in accordance with Canadian generally accepted auditing standards, and included a
review of all significant accounting and management reporting systems, with each material year end balance, key
transaction and other events considered significant to the financial statements considered separately.

Our audit process focused on understanding the controls utilized in management's reporting systems to the
extent necessary to identify overall and specific financial reporting risks. This risk assessment enabled us to
concentrate our audit procedures on the areas where differences were most likely to arise. Where possible,
reliance was placed on the controls within these systems to reduce the extent of our testing of transactions and
year-end balances. Our assessment was not, nor was it intended to be, sufficient to conclude on the effectiveness
or efficiency of internal controls.

During the course of our audit, we have:
e Examined, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
e Assessed the accounting principles used and significant estimates made by management;

e Obtained an understanding of the School District and its environment, the applicable financial reporting
framework and the School District's system of internal control (regardless of whether we relied on them for
the purpose of the audit), sufficient to identify and assess the risks of material misstatement of the
financial statements and to design and perform audit procedures;

e Reviewed and assessed those accounting systems deemed necessary to support our audit opinion;
e Evaluated the overall financial statement presentation;

e Performed a subsequent events review with management;

e Reviewed and assessed the status of contingencies, commitments and guarantees; and

e Reviewed and assessed exposure to environmental liabilities.

We have obtained written representations from management, included as additional materials following this
report, in order to confirm oral representations given to us and reduce the possibility of misunderstanding.
Specifically, we have obtained written confirmation of significant representations provided on matters that are:

o Directly related to items that are material, either individually or in the aggregate, to the financial
statements;

e Not directly related to items that are material to the financial statements, but are significant, either
individually or in the aggregate, to the engagement; and

e Matters relevant to management judgments or estimates that are material, either individually or in the
aggregate, to the financial statements.
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Appendix B - Summary of Significant
Differences

Significant Unadjusted Differences

Differences Noted

Items affected

Statement of Financial
Position

Statement of Operations

To propose an Increase to tangible $ - $ -
adjustment for building capital assets and

work in June 2025 that accounts payable of

was not accrued at year- $942,327. No impact on

end. annual surplus/deficit.

To propose an Increase to tangible $ - $ -
adjustment for the capital assets and ARO

understatement of the liability of $748,509. No

asset retirement impact on annual

obligation. surplus/deficit.

Total Unadjusted Differences (Income Effect) $ -

Canadian generally accepted auditing standards require that we request of management and the Board of
Education that identified unadjusted differences be corrected. We have made this request of management,
however based on both quantitative and qualitative considerations management has decided not to correct those
identified differences that remain unadjusted. They have represented to us that in their judgment the unadjusted
differences are, both individually and in the aggregate, not material to the financial statements.

We concur with management's representation that the unadjusted differences are not material to the financial
statements and, accordingly, these unadjusted differences have no effect on our Independent Auditor’s Report.
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September 24, 2025

The Board of Education
School District No. 47 (gathet)
4351 Ontario Ave.

Powell River, BC V8A 1V3

Dear Sirs/Mesdames:

We have been engaged to audit the financial statements of School District No. 47 (gathet) (the "School District") as at
June 30, 2025 and for the year then ended.

CAS 260 Communication With Those Charged With Governance requires that we communicate with you matters that
are significant to our engagement. One such matter is relationships between the School District and its related entities
or persons in financial reporting oversight roles at the School District and MNP LLP and any affiliates (“MNP”) that, in
our professional judgment, may reasonably be thought to bear on our independence. In determining which
relationships to report, the Standard requires us to consider relevant rules and related interpretations prescribed by the
appropriate professional accounting body and applicable legislation, covering such matters as:

(@) Holding a financial interest, either directly or indirectly, in a client;

(b) Holding a position, either directly or indirectly, that gives the right or responsibility to exert significant
influence over the financial or accounting policies of a client or a related entity;

(c) Personal or business relationships of immediate family, close relatives, partners or retired partners, either
directly or indirectly, with a client or a related entity;

(d) Economic dependence on a client; and

(e) Provision of non-assurance services in addition to the audit engagement.

We are not aware of any relationship between the School District and MNP that, in our professional judgment, may
reasonably be thought to bear on our independence, which have occurred from July 1, 2024 to the date of this letter.

We hereby confirm that MNP is independent with respect to the School District within the meaning of the Code of
Professional Conduct of the Chartered Professional Accountants of British Columbia as of the date of this letter.

This report is intended solely for the use of The Board of Education, management and others within the School District
and should not be used for any other purposes.

We look forward to discussing with you the matters addressed in this letter as well as other matters that may be of
interest to you. We will be prepared to answer any questions you may have regarding our independence as well as
other matters.

Sincerely,

MNP cer

MNP LLP
Chartered Professional Accountants
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MADE ¥ CANADA

At MNP we're proud to be the national accounting,
consulting and tax firm that is 100% Made in Canada.

Our history defines who we are and our approach to
business. Being a Canadian firm has helped shape our values,
our collaborative approach, and the way we work with our
clients, engaging them every step of the way.

We have a unique perspective. Our decisions are made here
— decisions that drive Canadian business and help us all
achieve success — and we know the impact that our choices
have on the cities and towns we call home.

Throughout our six decades of work, we've seen our
communities are more than just a place we do business in.
They're a place where our families live, play, and thrive, and
we work to make them the best places they can be.

Being 100% Canadian is something we wear proudly. This
country provides us with great opportunities, and we're here
to help our clients seize the opportunities so we can create a
brighter future for the generations to come.

W Wherever business takes you . :II | : | u
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SCHOOL DISTRICT

Capital Plan Overview 2026-2027

Summary

The following projects are recommended for consideration under several government capital
planning funding envelopes with an emphasis placed on system renewal and energy
conservation. Every planned submission, other than the necessary Seismic considerations,
incorporates sustainability initiatives where practicable and will result in direct reductions in GHG
emissions.

The Seismic Mitigation Program outline has a June 30th submission deadline, the remaining four
projects, which are all marked draft, are to be submitted for September 30th. An amended version
of this document will go before the Board again in September for approval.

Seismic Mitigation Program (SMP) [Submitted — Major Capital]
Seismic Improvements — Texada School
Estimate - $5 million

Texada Elementary School was previously reviewed for seismic risk assessment based on The
National Building Code Hazard (2% in 50 years). The school is designated as H1 whichis a
vulnerable structure at highest risk of widespread damage or structural failure. Within the H1
category, the assessment priority is P2, which has high probability of total damage in a moderate
earthquake (5% in 50 years). Demolition of the building would be likely after an event. The
proposed project under the SMP would retrofit portions of the building structure to improve
structural integrity in the event of an earthquake.

Seismic Improvements - James Thomson School
Estimate - $3.3 million

James Thomson School was reviewed with similar H1 risk rating, but assessment priority was at
P3 which indicates a moderate probability of total damage in a moderate earthquake with costly
repairs expected after an event.



School Enhancement Program (SEP)
Mechanical System & Ventilation Upgrade — Kelly Creek Elementary

Estimate - $1.9 million

Similar to recent SEP project submissions, a Mechanical System upgrade a Kelly Creek is being
reviewed for Summer of 2026 to replace the current HVAC system which has reached end of life
and does not have cooling capacity. As the District works to improve infrastructure climate
resiliency, extreme heat events can have a dramatic effect on learning environments and has
been a focus for a number of years. The project application will include improvements to the
existing school spaces, including twelve unit ventilators, a new gym unit, improved ventilation,
increased building efficiency, and an automated DDC control. This project would also reduce
GHG emissions at this site with the significant reduction of propane use.

Carbon Neutral Capital Program (CNCP)
Mechanical System Upgrade — Phase 1 Brooks Secondary School
Estimate - $300,000

The project would decouple the domestic hot water tanks from the large boiler systems to enable
their shutdown for approx. 4 months of the year and upgrading to a new hot water tank and fully
condensing, modular boiler loop for a hot water only with much greater efficiency.

35 kW Solar Panel Array — Edgehill Elementary School
Estimate - $175,000

During Detailed Design of the School Addition project, additional roof structural capacity was
added to accommodate a solar panel array over the new classroom block. The proposed new
array replaces the older 1-phase system with a new and much larger solar array which matches
the 3-ph electrical infrastructure.
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Bus Acquisition Program (BUS)
Estimate - $247,000

One diesel bus (A8470) to fit the criteria for replacement. Electric bus options have been explored
but electric fleet funding options are limited with new provincial/federal programs expected in the
near future. Currently enrolled in BC Hydro EV Fleet ready program to support funding
applications which will support future funding applications contingent on Infrastructure plan
acceptance.

Playground Equipment Program (PEP)
Kelly Creek School Playground Replacement
Estimate - $190,290

Following the completion of a 2024 playground audit of all playgrounds by a certified third-party,
Kelly Creek was a priority for replacement playground equipment based on age, condition, and
accessibility. Further consultation was obtained from a Playground Equipment supplier for
improved accessibility to the playground and greatly improved accessibility features for the
playground space.
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Administrative Procedure 100

STRATEGIC PLANNING: REPORTING AND ACCOUNTABILITY

Background

The District Strategic Plan sets the strategic direction for the District during the Board’s four-year term.
School/Department Growth Plans are also multi-year and allow for a process that emphasizes continuous
improvement and each school’s unique learning situation. Departments include Learning and Student
Support Services, Indigenous Education, Early Learning and Child Care, Human Resources, and
Technology.

Effective and impactful implementation rests in strategically alighed planning that ensures all
school/Department Growth plan goals are specific, measurable, achievable, realistic, and time-bound
(SMART); and that they align with the District’s entire Strategic Plan, in order to facilitate meaningful
progress within the five-year mandate of the plan.

This Administrative Procedure outlines the District’s framework for monitoring and reporting on the
District Strategic Plan and School/Department Growth Plans.

y

} The District has been and continues to be committed to both long-term and short-term School and
District planning. The District supports collaborative planning processes as the means to
improvement in instruction and effective fiscal planning and decision-making.

The District Strategic Plan acknowledges provincial goals and priorities for District and school
improvement initiatives and aligns with the Ministry of Education’s most recent Service Plan and its
key goals.

The District Strategic Plan helps principals and staff to establish specific goals and strategies for
improvement planning (School/Department Growth Plans) that align with the Board’s overall
direction while still meeting their own, unique circumstances.

Procedures
1. School/Department Growth Plans

1.1.  School/Department Growth Plans are school and department specific strategic plans. These
plans align with the District Strategic Plan and set out the specific strategic actions that a
school/department-will make to improve outcomes for student learning and well-being.
These plans show how and when these changes will be made. They are also a mechanism
through which the public can hold schools accountable for student success and through
which it can measure improvement. Multi-year School/Department Growth Plans are to be
considered working documents that principals and staff use to monitor progress over time
and make revisions when necessary to ensure that plans stay on course.

gathet School District 1
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2. Accountability Framework

2.1. To facilitate regular monitoring and refining of improvement processes for both the District
Strategic Plan and School/Department Growth Plans, the Superintendent has established a
framework and timeline to guide actions. The concept of continuous and quality
improvement through an inquiry lens needs to be embedded into the daily activities and
tasks of individuals within the District,-with iterative checkpoints for progress updates and
opportunities for feedback and revision included.

2.2. Data systems and measures of progress will be reviewed regularly (see Timeline).
Educational leaders will also encourage regular growth and improvement conversations,
reflect on progress made, and adjust, as needed, throughout the year and the multi-year
improvement cycle. Opportunities to celebrate and share successes will also be part of the
structures and norms within and across schools, as well as across the system.

3. Timeline

June Review Annual Plans
Examine data and implementation strategies, consider school specific
data and District professional development goals, and iterate plans based
on the newest information.

Celebrate Success
Each year, principals and staff will share successes from the school year
with the school community.

July Update School/Department Growth Plans
Principals and staff will submit draft School/Department Growth Plans to
the Superintendent for review by July 15.

Principals will provide a summative report on the School Growth Plan to
the Superintendent for review by July 15.

September Review Annual Plans
Principals will review draft School/Department Growth Plans with staff and
school community and finalize.

Input Annual Plans
Principals and staff will finalize updates to School/Department Growth
Plans by September 30.

Review Enhancing Student Learning Report
The Board will review and approve the District Enhancing Student Learning
Report.

gathet School District 2
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Prepare and Submit Enhancing Student Learning Report
The Board will submit to the Minister a report completed in accordance
with the Enhancing Student Learning Reporting Order by September 30.

October
December

Monitor Annual Plans
Principals will review their School/Department Growth Plans and progress
regularly with staffs and school community.

Principals will communicate their progress to the school community
through newsletters, social media, and meetings.

The Superintendent will support principals when and where needed as
schools implement their plans.

January

Interim Progress Updates
Principals will update School/Department Growth Plans, on an ongoing
basis through the year

Principals will share interim school improvement progress with the
Directors by mid-school year.

Directors will present the interim report to the Superintendent.

February
to May

Monitor Annual Plans
Principals will continue to review their School/Department Growth Plans
and progress regularly with staff and school community.

Principals will continue to communicate their progress to the school
community through newsletters, social media, and meetings.

The Superintendent will continue to support principals when and where
needed as schools implement their plans.

Reference: Sections 7, 8, 8.4, 8.5, 22, 65, 75, 85 School Act
Statement of Education Policy OIC 1280/89
Education Improvement Commission (2000). School Improvement Planning: A Handbook.
Hanover Research (2014). Best Practices for School Improvement Planning.
Leithwood, K. (2013). Strong Districts and Their Leadership.

Adopted: December 9, 2020

Revised: June 12, 2024; September 10, 2025
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Administrative Procedure 100

STRATEGIC PLANNING: REPORTING AND ACCOUNTABILITY

Background

The District Strategic Plan sets the strategic direction for the District during the Board’s four-year term.
School/Department Growth Plans are also multi-year and allow for a process that emphasizes continuous
improvement and each school’s unique learning situation. Departments include Learning and Student
Support Services, Indigenous Education, Early Learning and Child Care, Human Resources, and
Technology.

€entrattoeEffective and impactful implementation rests in_strategically aligned planning that ensures all
school/Department Growth plan goals are specific, measurable, achievable, realistic, and time-bound
(SMART); and that they align with the District’s entire Strategic Plan, in order to facilitate meaningful
progress within the five-year mandate of the plan.

This Administrative Procedure outlines the District’s framework for monitoring and reporting on the
District Strategic Plan and School/Department Growth Plans.

y

T The District has been and continues to be committed to both long-term and short-term School and
District planning. The District supports collaborative planning processes as the means to
improvement in instruction and effective fiscal planning and decision-making.

The District Strategic Plan acknowledges provincial goals and priorities for District and school
improvement initiatives and aligns with the Ministry of Education’s most recent Service Plan and its
key goals.

The District Strategic Plan helps principals and staff to establish specific goals and strategies for
improvement planning (School/Department Growth Plans) that align with the Board’s overall
direction while still meeting their own, unique circumstances.

Procedures
1. School/Department Growth Plans

1.1.  School/Department Growth Plans are school and department specific strategic plans. These
plans align with the District Strategic Plan and set out the ehanges-specific strategic actions
that a school/department-reeds-te-will make to improve outcomes for student learning and
well-being. euteemes-These plans show how and when these changes will be made. They
are also a mechanism through which the public can hold schools accountable for student
success and through which it can measure improvement. Multi-year School/Department
Growth Plans are to be considered working documents that principals and staff use to
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monitor progress over time and make revisions when necessary to ensure that plans stay on
course.

2. Accountability Framework

2.1.

2.2.

3. Timeline

To facilitate regular monitoring and refining of improvement processes for both the District
Strategic Plan and School/Department Growth Plans, the Superintendent has established a
framework and timeline to guide actions. The concept of continuous and quality
improvement through an inquiry lens needs to be embedded into the daily activities and
tasks of individuals within the District,-anc-with iterative checkpoints for statts-progress
updates and opportunities for feedback and revision included.

Data systems and measures of progress will be reviewed regularly (see Timeline).
Educational leaders will also encourage regular growth and improvement conversations,
reflect on progress made, and adjust, as needed, throughout the year and the multi-year
improvement cycle. Opportunities to celebrate and share successes will also be part of the
structures and norms within and across schools, as well as across the system.

June Review Annual Plans
Examine data and implementation strategies, consider school specific
data and District professional development goals, and iterate plans based
on the newest information.

Celebrate Success
Each year, principals and staff will share successes from the school year
with the school community.

July Update School/Department Growth Plans
Principals and staff will submit draft School/Department Growth Plans to
the Superintendent for review by July 15.

Principals will provide a summative report on the School Growth Plan to
the Superintendent for review by July 15.

Septemberer Review Annual Plans

Principals will review draft School/Department Growth Plans with staff and
school community and finalize.

Input Annual Plans
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Principals and staff wittwill pubtish-finalize updates to School/Department
Growth Plans by September 30.

Review Enhancing Student Learning Report
The Board will review and approve the District Enhancing Student Learning
Report.

Prepare and Submit Enhancing Student Learning Report
The Board will submit to the Minister a report completed in accordance
with the Enhancing Student Learning Reporting Order by September 30.

October Monitor Annual Plans
December Principals will review their School/Department Growth Plans and progress
regularly with staffs and school community.

Principals will communicate their progress to the school community
through newsletters, social media, and meetings.

The Superintendent will support principals when and where needed as
schools implement their plans.

January Interim ReportingProgress Updates
Principals will update School/Department Growth Plans:, on an ongoing
basis through the year

Principals will share interim school improvement progress with the
Directors by mid-school year.

Directors will present the interim report to the Superintendent.

February = Monitor Annual Plans
to May Principals will continue to review their School/Department Growth Plans
and progress regularly with staff and school community.

Principals will continue to communicate their progress to the school
community through newsletters, social media, and meetings.

The Superintendent will continue to support principals when and where
needed as schools implement their plans.

Reference: Sections 7, 8, 8.4, 8.5, 22, 65, 75, 85 School Act
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Statement of Education Policy OIC 1280/89
Education Improvement Commission (2000). School Improvement Planning: A Handbook.
Hanover Research (2014). Best Practices for School Improvement Planning.
Leithwood, K. (2013). Strong Districts and Their Leadership.

Adopted: December 9, 2020

Revised: June 12, 2024; September 10, 2025
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School Growth Plan

Y

School:

Principal:

aine
SCHOOL DISTRICT

Purpose and Vision:

School Growth Plans are school specific strategic plans. They are:
e collaboratively developed;
e focused on student learning goals;
e aligned with the District Strategic Plan;
e evidence-informed using a cycle of improvement;
e specific, measurable, achievable, relevant, and time-bound.

Content:

The following content will be used to create School Growth Plan documents and/or website pages for each school and
department. Please also email three pictures to the Director of Communications: an image to go with Our Story, an image
to go with Our Leaners, and an image to go with Our Story is Beyond.

Our Story

Our Learners

Inquiry Question

Goal 1

Action

Evidence

Goal 2




Action

Replace this text with the actions/strategies you will take/use (teachers/parents, students, and other stakeholders) to
support your goals.

Evidence

Replace this text with the evidence/data you will collect to check the progress on your goals. Please include
information about when the plan will be monitored for progress?

Our Story is Beyond




School Growth Plan

School:

Principal:

4
qathet SCHOOL DISTRICT

Purpose and Vision:
School Growth Plans are school specific strategic plans. They are:
e collaboratively developed;
o focused on student learning goals;
e aligned with the District Strategic Plan
e evidence-informed using a cycle of improvement;
e specific, measurable, achievable, relevant, and time-bound.

Content:

The following content will be used to create School Growth Plan documents and/or website pages for each school and department.
Please also email three pictures to the Director of Communications: an image to go with Our Story, an image to go with Our Leaners,
and an image to go with Our Story is Beyond.

Our Story

Our Learners

Goal 1

Action

Evidence

Goal 2

Action

Replace this text with the actions/strategies you will take/use (teachers/parents, students, and other stakeholders) to support
your goals.




Evidence

Replace this text with the evidence/data you will collect to check the progress on your goals. Please include information about
when the plan will be monitored for progress?

Our Story is Beyond
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COMPLAINTS

Background

The Superintendent will ensure that the District and schools maintain procedures for dealing with complaints
from parents, students, and members of the public.

Procedures

1.

General Complaints from Parents, Students, and the Public

1.1.

1.2.
1.3.

1.4.

Complaints regarding employees and/or routine District operations and practices are to be brought to
the attention of the District employee most directly responsible for the perceived problem.

If unresolved, the concern should be elevated to the appropriate school or district administrator.

If further resolution is required, the concern may be submitted to the Superintendent or designate in
writing
If the matter remains unresolved and significantly affects the student’s health, safety, or education,

the parent or student may submit a formal appeal under Board Policy 13 — Appeals (per Section 11 of
the School Act).

General Complaints from District Employees

2.1.

2.2.

2.3.

Complaints regarding matters covered by contractual agreements between the Board and employee
groups shall be addressed in the manner specified in appropriate contractual provisions dealing with
the resolution of differences.

Complaints regarding routine District operations and practices not covered by contractual provisions
are to be brought to the attention of the District employee most directly responsible for the perceived
problem.

If the concern remains unresolved, the employee may refer the matter to their Director or the
Superintendent for resolution..

Complaints about Child Abuse, Sexual Misconduct or Learning Resources

3.1.

Specific complaint procedures in regard to alleged child abuse can be found in Administrative
Procedure 325 - Child Abuse Investigations in Schools; in regard to sexual assault in Administrative
Procedure 194 — Sexual Misconduct, and in regard to complaints regarding the appropriateness of
locally evaluated learning materials in Administrative Procedure 251 - Learning Resources.

4. Appeals of Employee Decisions
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Administrative Procedure 152 (Is‘clugﬁgsmcr
4.1. The Board and the Ministry of Education endorse the right of a student and/or the parent of a student

Reference:

Adopted:
Reviewed:
Revised:

to appeal to the Board, decisions of District employees where such decisions significantly affect the
health, education, or safety of the student (Section 11 of the School Act). Appeals to the Board are
subject to the process outlined in Board Policy 13 - Appeals and will be heard, provided that every
attempt to consult with the employee(s) concerned has taken place, prior to the appeal.

Sections 6,11, 11.1,11.2,11.3,11.4,11.5,11.6, 11.7, 11.8, 22, 26, 85, 91 School Act
Appeals Regulation 24/08

Administrative Tribunals Act

Collective Agreements

October 26, 1993

June 21, 2016; September 10, 2025

May 18, 2022; September 10, 2025
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Complaints from Parents, Students, and the Public

Step 1: Discuss with the district employee most directly responsible for the

perceived problem.

If unsuccesful, move to Step 2.

A 4

Step 2: If unresolved, the concern should be elevated to the appropriate school or

district administrator (e.g.: Principal or Supervisor).

If unsuccessful, move to Step 3.

A 4

Step 3: If further resolution is required, the concern may be submitted in writing to

the Superintendent or designate.

If unsuccessful, move to Step 4.

A 4

Step 4: If the matter significantly affects the student's health, safety, or education,
the parent or student may submit a formal appeal under Board Policy 13 - Appeals

(per Section 11 of the School Act)

Adopted: September 10, 2025 Page 1
Reviewed:
Revised:



Administrative Procedure 152

the
SCHOOL DISTRICT

COMPLAINTS

Background

The Superintendent will ensure that the District and schools maintain procedures for dealing with complaints
from parents, students, and members of the public.

Procedures

1. General Complaints from Parents, Students, and the Public

1.1.

1.2.

Complaints regarding employees and/or routine District operations and practices are to be brought to
the attention of the District employee most directly responsible for the perceived problem.

If unresolved, the concern should be elevated to the appropriate school or district administrator.

1.3.

If further resolution is required, the concern may be submitted to the Superintendent or designate in

writing

11.1.4. If the matter remains unresolved and significantly affects the student’s health, safety, or education,

the parent or student may submit a formal appeal under Board Policy 13 — Appeals (per Section 11 of

the School Act).

2. General Complaints from District Employees

2.1.

2.2.

2.3.

Complaints regarding matters covered by contractual agreements between the Board and employee
groups shall be addressed in the manner specified in appropriate contractual provisions dealing with
the resolution of differences.

Complaints regarding routine District operations and practices not covered by contractual provisions
are to be brought to the attention of the District employee most directly responsible for the perceived
problem.

If the concern remains unresolved, the emnlovee mav refer the matter to their Dlrector rthe
Suoermtendent for resolution. i

3. Complaints about Child Abuse, Sexual Misconduct or Learning Resources

3.1.

ativ s)-Specific complaint procedures in regard
to alleged child abuse can be found in Adm|n|strat|ve Procedure 325 - Child Abuse Investigations in
Schools; in regard to sexual assault in Administrative Procedure 194 — Sexual Misconduct, and in
regard to complaints regarding the appropriateness of locally evaluated learning materials in
Administrative Procedure 251 - Learning Resources.
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Administrative Procedure 152 (Is‘clugﬁgsmcr

4. Appeals of Employee Decisions

4.1.

Reference:

Adopted:
Reviewed:
Revised:

The Board and the Ministry of Education endorse the right of a student and/or the parent of a student
to appeal to the Board, decisions of District employees where such decisions significantly affect the
health, education, or safety of the student (Section 11 of the School Act). Appeals to the Board are
subject to the process outlined in Board Policy 13 - Appeals and will be heard, provided that every
attempt to consult with the employee(s) concerned has taken place, prior to the appeal.

Sections 6,11, 11.1,11.2,11.3,11.4,11.5, 1.6, 11.7, 11.8, 22, 26, 85, 91 School Act
Appeals Regulation 24/08

Administrative Tribunals Act

Collective Agreements

October 26, 1993

June 21, 2016; September 10, 2025

May 18, 2022; September 10, 2025
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MEMORANDUM

Date: September 10, 2025 ‘

To: Board of Education

(Iat e
SCHOOL DISTRICT
From: Paul McKenzie, Superintendent

Prepared by: Tawnie Gaudreau, Director of Instruction

Re: Unexpected Health Emergencies Policy

1.0 BACKGROUND

On July 1, 2025, the Response to Unexpected Health Emergencies Policy came into effect,
accompanied by amendments to the Support Services for Schools Ministerial Order. The Ministry of
Education and Child Care requires all school districts to:

¢ Establish, maintain, and make publicly available a policy or administrative procedure for
responding to unexpected health emergencies.

e Ensure automated external defibrillators (AEDs) and naloxone kits are readily accessible in all
schools.

The Ministry has established the following deadlines for implementation:

e December 31, 2025 - Submission of board-approved policy or administrative procedure to the
Ministry.

¢ December 31, 2025 - AEDs and naloxone kits must be in place in all secondary schools.

e September 8, 2026 — AEDs and naloxone kits must be in place in all elementary and middle
schools.

2.0 DISTRICT IMPLEMENTATION

The District has already ensured AEDs are available in all schools, with the exception of Partners
in Education (Bowen Island), which will be addressed before the required deadline.

To comply with the new policy:

e The District will procure naloxone kits in alignment with BC Centre for Disease Control
(BCCDC) guidance. Procurement will be completed well in advance of the ministry
deadlines.

o Staff will be provided appropriate training through BCCDC and partner organizations to
ensure readiness in the event of a health emergency.

o Adraft Administrative Procedure, will be reviewed by the Health Committee prior to being
presented to the Board for review in November 2025, with final submission to the Ministry
before the December 31, 2025 deadline.



3.0 APPENDICES
Appendix A —July 28, 2025 Letter from the Ministry of Education and Child Care
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BRITISH
COLUMBIA

July 28, 2025

Ref: 311962

Dear Superintendents:

As a follow-up to the communication sent on June 30, 2025, regarding the amendment to the
Support Services for Schools Ministerial Order and the new Response to Unexpected Health
Emergencies Policy, | am writing to provide additional guidance and resources to support your
school district’s implementation of the new requirements.

Timelines for implementation:

Category Requirement Deadline
1. Policy Submit completed policies to the Ministry via email | December 31,
Submissions to educ.mentalhealth@gov.bc.ca 2025

Please note - board-approved policies or
administrative procedures will be accepted

2. Secondary AEDs and naloxone must be in all secondary schools | December 31,
Schools 2025

3. Elementary & | AEDs and naloxone must be in all elementary and September 8,
Middle Schools | middle schools 2026

The BC Centre for Disease Control has communicated guidance to school medical health
officers to support implementation. Below is a summary of their guidance regarding procurement
and training opportunities:

Naloxone

e Procurement:

o Injectable naloxone Kkits for occupational use can be purchased via the Product
Distribution Centre. Contact: PDCCustomerSer@gov.bc.ca or 604-927-2000.

o Intranasal naloxone kits can be purchased through community pharmacies.

o Training:
o Free online training is available at Naloxone 101 Course and Naloxone Training.
o In-person and online training is also available via_St. John Ambulance.

AEDs
e Procurement:

Ministry of Education and Child Care Mailing address: Email: ECC.EPP@gov.bc.ca
Office of the Assistant Deputy Minister PO Box 9183 Stn Prov Govt
Education Programs & Policy Division Victoria BC V8W 9H9



o Focused Education Resources is leading a Request for Proposal initiative with the
objective of securing vendors that can offer consortium pricing. The goal is to
have agreements in place by October (at the latest), with delivery and installation
of products completed by December.

o Ifyou are interested, please contact supplies@focusedresources.ca.

We appreciate your continued commitment to student and staff safety. If you have questions or
require support, please contact the Mental Health and Substance Use Team at
educ.mentalhealth@gov.bc.ca.

Sincerely,

Cloé Nicholls
Assistant Deputy Minister
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Agenda qathiets

hehawsin (Moving Forward) Indigenous Focused Learning Day

Opening

9:00am-9:15am Max Cameron Theatre

Welcome: yaxWom (John Louie) Elder in Residence;
Tla’amin Cultural Department Protocol (Kespal (Drew Blaney), Ai¢os (Dion Marriott))

Witnessing

9:15am-9:30 am Max Cameron Theatre

John Louie; Brandon Louie; (explanation and calling of witnesses); Jess Johnson (lead quartering)
Witnesses: TBC
Leadership (Paul McKenzie)
INED Family (Angela Young?)
EA (
CUPE (Custodian? Office Manager? Bus Driver?)
gPVPA (Dean? Jen?)
qTA (
Exempt (Kristy?)
Tla’amin (Harmony?)
Parent (Tabatha?)

Learn

9:30 am-10:15am Max Cameron Theatre

Local Context Setting

Paul McKenzie; Sophie Call; Brandon Louie; Jess Johnson; Kristen Brach

1. Belonging
2. Attendance
3. Literacy/Numeracy
4. Graduation
Break
Understand

10:30 am-11:30 pm Max Cameron Theatre



https://qsd47-my.sharepoint.com/:p:/g/personal/jessica_johnson_sd47_bc_ca/EULHk8Q-ZepOkoovntHLClMBpxq_iyRNHQGVl7-X_U1zpg

Keynote Address and Facilitated Discussion - Dr. Marie Wilson

With Tanner Timothy (legislator for Tla’amin Nation)

mayeyetan (Lunch)

Catered by Tim Paul (Tla’amin Nation) — saplen tacos (vegetarian and meat chili on saplen
(Bannock) with chopped lettuce/cheese/salsa/sour cream; saplen salmon salad sandwiches

Act

12:30 pm - 2:00 pm

Breakout Presenter(s)

Room

(ALl CUPE) Wakitonin Welcome Project

Dr. Kristi Blakeway (SD36)

Tla’amin Archeology

Scott Galligos (Tla’amin Nation)

“?ay?ajubam in the classroom

Koosen Pielle, Alyssa Louie (Tla’amin
Nation) & Karina Peters (qSD)

Indigenous Perspectives on ADHD

K’odi Taylor

Northwest Coast Minecraft

Rob & Gavin (SD43)

Storytelling in the Classroom

Terri Galligos (SD43)

Disrupting Anti-Indigenous Racism

Harmony Johnson (Tla’amin Naiton)

tagat hiyt toxvom | Herring to Huckleberries

Betty Wilson (Tla’amin Nation) &
Angela Young

Demystifying the Métis

gathet Métis Nation rep

Indigenous Resilience & Trauma Informed
Education

Tarra Tipton (Tla’amin Nation)

Integrated Workplan Conversation &
Development

Janet Newbury (maybe board
member(s))

Panel/Closing

Break

2:15pm-3:00 pm

Max Cameron Theatre

Closing

Witnesses called to reflect on their learning and what they heard over the course of the day.



https://www.firstvoices.com/tlaamin/words/b28718f9-ff58-4d2c-8c51-e811e47c952e
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- INAUGURAL -

COMMUNITY CONNECTIONS EXPO

Dwight Hall
SATURDAY, SEPTEMBER 13
TMamto 3 pm

Brought to you by:

UANTUM < BCHydro

DENTAL GROUP Power smart

SILVER SPONSORS

. [ ]
ANYTME  (First ympact

Westview Office
Technology
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