
 
 

 

BOARD DEVELOPMENT PLANNING AD HOC COMMITTEE 

11:00 am, Wednesday, December 3, 2025 
School Board Office 

 
NOTES 

 

Present: Gretchen Conti, Maureen Mason  

Also in attendance:  Paul McKenzie (Superintendent) 

 

The meeting was called to order at 11:00 am.  
 
1. BOARD DEVELOPMENT PLANNING 

The committee reviewed and discussed a draft inquiry survey, which will be shared with the board 
at the December meeting for consideration. Trustees will be invited to shape and refine their own 
inquiry questions for further discussion in January, at an in-camera meeting.  
 
Looking ahead to the election year, the committee noted the need for clearer public understanding 
of the trustee role and a coordinated orientation for the next board. Ideas included a phased 
orientation model and community-facing information before the election 
 

2. ADJOURNMENT 

The meeting adjourned at 11:51 am 
  
SH/attachments 
 


