JULY

[J CSBA Conference-perspective attendance

SEPTEMBER

[J Receive Enhancing Student Learning Report

[J  Review School Growth Plans

[J Review Audit Findings Report

[J Adopt Annual Financial Statements

[J Adopt Multi Year Capital

[J Review Executive Compensation Disclosure

[J  Approve Power to Suspend

[J  Approve Maintenance of Order

[J Recognize Orange Shirt Day — Every Child Matters

OCTOBER

[J  Recognize World Teachers’ Day

NOVEMBER

[J Election of Board Chairperson & Vice Chairperson

[J  Election of Provincial Council and BCPSEA Representatives

DECEMBER

[] Receive Statement of Financial Information

[0  Approve Trustee Appointments to Committees and
Community Liaison Groups

[0 Represent Board at BCSTA Provincial Council

[0 Attend BCSTA Trustee Academy

JANUARY

[0 Receive Strategic & School Growth Plan Interim Report

[J  Review Process for 2023-2027 Strategic Plan

[J  Review Trustee Remuneration

[0  Submit Financial Disclosure Forms by January 15t

[0 Represent Board at BCPSEA AGM

[1 Recognize Literacy Week

FEBRUARY

0 Adopt Amended Annual Budget

[1 Review School Calendar Consultation Information

[0 Chairperson — Represent Board at Ministry of Education
Annual Partner Liaison Meeting

[0 Represent Board at BCSTA Provincial Council

[0 Recognize Pink Shirt Day — Anti Bullying

ANNUAL BOARD WORK PLAN 2022-2023

SCHOOL DISTRICT 47

2022-07-13

MARCH

[J  Approve School Calendar Submission

[J  Review Provincial Motions for BCSTA AGM
[J Approve Budget Process

APRIL

[J Review Government Grant Information

[J  Attend BCSTA AGM

[J  Recognize Anniversary of Tla’amin Treaty
[J Recognize Education Week

MAY
[J  Review Annual Facility Grant Plans
[J  Recognize Mental Health Week

JUNE

Adopt Annual Budget

Receive Carbon Neutral Action Report
Review Strategic Plan

Review Board Meeting Calendar

Review Board Work Plan

Recognize National Indigenous Peoples Day
Recognize Children and Youth in Care Week

OOooooogod

OTHER ITEMS SCHEDULED AS NEEDED

Review Board Policies and Bylaws

Review and Approve Capital Project Bylaws
Trustee & Superintendent Evaluations

Hear Appeals as needed

Ratify Collective Agreements

Represent Board at BCSTA Branch Meetings
Attend School Functions

Attend Employee Recognition Events




