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Business Management at qSD: 
Driving Excellence Across our Strategic Priorities

The management team support the district’s mission by ensuring 
that every strategic priority is underpinned by strong systems, 
sustainable practices, and a culture of service. This summary 
highlights the key initiatives that represent our collective focus for 
the year's initiatives that bridge departments and align our work 
with the district’s overarching goals.

The Secretary Treasurer, the Directors of Operations, IT, HR, 
and Communications, along with the Health & Safety 
Manager, and those reporting into this group collaborate to 
ensure our schools and people have the infrastructure, tools, and 
supports needed to thrive. The following initiatives do not capture 
every ongoing effort, but rather the annual priorities.



1. Support students and educators with technology to enable 
innovation. 

1.1 Develop plans to increase adoption of MS365/Teams as well as 
classroom automation.

• Increase in use of MS365 tools; ie: # of Teams classrooms created.

• User tool analytics to measure uptake.

2. Efficient district-wide exchange of resources and 
information.

2.1 Ongoing development, support, and promotion of the internal 
staff portal.

2.2 Share subject matter expertise more purposefully and 
regularly via presentations, lunch and learns, etc.



1. Increase awareness and understanding of Administrative 
Procedures.

2.1 Implementation of a Privacy Management Program.

2.2 Ongoing IT security and related infrastructure enhancements.

3. Ensure a safe, healthy, and compliant environment for 
all students and staff through proactive risk 
prevention and workplace safety practices.

2. Protect privacy and manage information responsibly.

Establish new processes, train, and build awareness for (new) Health 
& Safety protocols.

Develop emergency and incident management protocols, 
communication and training.

1.1 Initiate a Cycle of Review of APs and recommend updates as needed.

1.2 Develop school-focused training and/or review of APs with PVPs.

• # of ergonomic assessments
• Employee feedback/adoptions surveys
• # of PIAs created
• # of AP's reviewed & edited

• # of employees trained
• Decrease in # of security breaches
• Process/protocol adoption
• Increase # shared incidents (FLEX)
• Increase # drills / debrief

3.1

3.2



4. Improve the (new) employee experience. Expand and enhance employee orientation and onboarding program.

Integrate wellness principles by promoting access to wellness 
resources.

6. Increase supervisor understanding of processes related to HR.

5.1 Launch updated job postings module.

5.2 Streamline SNS workflows and automate HR- Finance tasks.

Improve HR systems & communications through modernization.

Deliver tool/system specific training to all employees as appropriate 
(ie. scheduling, timetables, leave management, collective agreement, 
etc.).

• Employee feedback surveys
• # of employees trained

4.1

4.2

5.

6.1



8. Reduce district-wide carbon footprint.
Deliver on approved capital projects this school year (LED 
lighting, HVAC system upgrades, etc.).

Apply for future capital projects specific to emission reduction 
(annual capital planning cycle).

7. Commit to equity in hiring. Develop an organizational statement of equity and bring it to life 
through process review.

• Equitable measurement tool TBD
• Reduced emissions YOY

7.1

8.1

8.2



1. Continue to enhance the district’s connection with community 
through consistent communication and engagement.

Maintain and execute editorial and content calendars for all channels, in 
partnership with all parts of the organization.

Profile the work happening in our schools through internal partnerships 
and communications planning.

Liaise with regional/community teams, e.g. qSD emergency 
management; other levels of gov't re. Inclement weather; 
joint/community events.

1.1

1.2

1.3

• QRD emergency management meeting attendance
• Increase content engagement
• # of events



1. Empower and support staff to embed equity and reconciliation 
practices into professional development, policies, and 
communications.

1.1 Incorporate initiatives and directives from the JEDI Committee.

1.2 Support educators with mentorship initiatives.

1.3 Offer training related to communication, conflict resolution, equity, etc.

• # of trainings

• #/adoption of new policies/initiatives

• # mentorship opportunities offered/leveraged



1. Ongoing commitment to the Truth and Reconciliation 
Commissions Calls to Action and UNDRIP through our collective 
work.

Offer professional development opportunities to support staff in 
applying culturally appropriate and inclusive practices in their work.

Convert the Čɛpθ (Indigenous Culture and Student Support Worker) 
position to permanent.

1.1

1.2

1.3

1.4

1.5 Continue to implement the school welcome pole project and 
ongoing stewardship of the program with Tla'amin Nation.

Promote Indigenous languages, particularly ayajuthem, in 
our work, with staff, and with the public.

Where appropriate, consult with and embed Indigenous ways and 
knowledge into our policies, (capital) projects, and processes for staff.

• # of roles

• # of process/policies impacted

• # of opportunities offered

• # of partnership/consultations
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