Policy 4

qathet SCHOOL DISTRICT

TRUSTEE CODE OF CONDUCT

The Board is committed to enhancing student achievement through effective governance and ethical
conduct. Trustees collectively uphold the responsibility of ethical leadership, which involves exercising
authority appropriately and maintaining decorum and professionalism.

Specifically

1. Trustees shall:

1.1  Abide by the policies of the Board, all applicable legislation, and regulations, in particular the
School Act, and the Oath of Office.

1.2 Carry out their responsibilities as detailed in Policy 3 — Role of the Trustee, with reasonable
diligence, which includes prioritizing student achievement across diverse backgrounds,
abilities, and needs, including but not limited to race, gender, sexual orientation, belief, and
socio-economic status.

1.3 Support a culture of belonging for all learners, including Indigenous communities and First
Nations on whose traditional territories our schools operate.

1.4 Keep confidential any personal, privileged, or confidential information obtained in their
capacity as a trustee and not disclose the information except when authorized by law or by
the Board to do so. Trustees shall not divulge the contents of closed ((in-camera) (closed to
the public)) meetings, recognizing that a disclosure could seriously harm the Board’s ability to
conduct its business.

1.5 Be fully conversant with Part 5 sections 55 to 64 of the School Act regarding a trustee conflict
of interest. Prior to discussion of any such subject matter declare any perceived conflict and
may leave the room and not discuss the matter outside the meeting with other trustees and
nor exert influence on the decision in which the trustee has a conflict of interest.

2. Although a trustee is responsible for declaring a possible conflict of interest, it is the fiduciary duty
of all trustees to protect the Board, and the Board and Superintendent, have a duty to point out any
apparent, potential, or perceived conflict of interest when it appears.

3. Atrustee may request guidance from other trustees or the Board regarding personal conflict of
interest matters.

4. Any declaration of conflict of interest shall be recorded in the minutes of the meeting.

5. Trustees shall not attempt to exercise individual authority over the organization except as explicitly
set forth in policies of the Board. Trustees’ interaction with the Superintendent or with staff shall
recognize the lack of authority vested in individual trustees except when explicitly authorized by the
Board;
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6. Only the corporate Board as opposed to individual trustees shall exercise individual authority over
the Superintendent. Only the corporate Board shall make judgments regarding the Superintendent’s
performance.

7. Trustees shall:

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11
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Respect and abide by the majority decisions made by the Board in legally constituted
meetings.

Work co-operatively with fellow Trustees in a spirit of harmony despite any differences that
may arise during debate, observing proper decorum and behaviour, so that full and open
discussion can occur with fellow members. This includes treating them with respect and
consideration and not withholding nor concealing anything with which they could be
concerned.

Apply the principles of due process by directing students, parents, employees, and others
with any complaints or concerns to the individual(s) immediately responsible for the
decision prior to discussing the matter with anyone else.

Base decisions upon all facts available at the time of the situation; vote in honest conviction
for every case, remain un-swayed by partisan bias of any kind; and thereafter, abide by, and
uphold the Board’s final decision.

Ensure fiduciary responsibility to the Board supersedes any conflicting loyalty such as that to
advocacy or interest groups and membership on other Boards or staffs.

Not use the Schools or any part of the School Program for personal advantage, or the
advantage of family or friends, and will resist temptations or outside pressure to use their
position for personal benefit, or the benefit of other individuals or agencies.

Always remember that as individuals they have no legal authority outside of the meetings of
the Board unless the Board has so delegated. Relationships with staff, the local citizens, and
the media will be conducted based on this fact. Always use discretion to minimize the
impression that the individual trustees’ statements reflect the corporate opinion of the
Board.

Not discuss confidential District business outside of a Board meeting or a committee
meeting thereof.

Participate actively in educational conferences, workshops, and training sessions offered by
local and provincial agencies to enhance professional growth. By engaging in these
opportunities, trustees can deepen their understanding of their roles and responsibilities,
thereby increasing their effectiveness as Board members.

Represent the Board in all Board-related matters with proper decorum and respect for
others.

Practice responsible digital citizenship when using social media platforms, ensuring that all
online interactions align with the values and objectives of the Board.
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7.12  Protect and enhance the reputation of the District and Board.

8. Consequences for the failure of individual trustees to adhere to the Trustee Code of Conduct are
specified in Policy 4 Appendix — Trustee Code of Conduct Sanctions.

9. This Policy shall undergo a minimum of one review per term, as outlined in Policy 10 (Policy Making
and Review). Whenever feasible, this review will occur early in the Board's term, incorporating
feedback from stakeholders into the process.

Legal Reference: Sections 49, 50, (Part 5 Sections 55-64), 65, 85, 94, 95, 175 (2) (i) School Act
School Trustee Oath of Office Regulation
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